Sample and Instructions

EXECUTIVE SUMMARY

This Grant is a part of the California Traffic Safety Program and was made possible through the support of the California Office of Traffic Safety, and the National Highway Traffic Safety Administration.

The opinions, findings, and conclusions expressed in this publication are those of the authors and not necessarily those of the State of California Business, Transportation and Housing Agency, or the National Highway Traffic Safety Administration.
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CALIFORNIA

	PROGRAM AREA(S): 
	Traffic Records
	GRANT CHARACTERISTICS:
	Innovative or Non-traditional Approach

	TARGETED POPULATION(S):  
	General population 
	JURISDICITON TYPE and SIZE: 
	City/74,000

	FUNDING:
	Section 402   $30,000
	GRANT NUMBER:
	TRXXXX


PROBLEM IDENTIFICATION

Briefly state the original problem.

Example -

The city of Anytown, California lacked the ability to access, analyze and synthesize cash-related data.  Specifically, the city needed a system to obtain collision information, compute high collision rates, prepare collision diagrams, perform spot-speed surveys, correlate crashes with roadway conditions and offer effective legal defenses in tort liability lawsuits.  Limited data storage capacity, lack of appropriate programs and software and the absence of a link between the Anytown Police Department and the Department of Public Works contributed to the inefficiency of the existing records management system.

GOALS AND OBJECTIVES
Specify significant goals and objectives and how they were accomplished.

Example -

The primary goal of the Computerized Collision Records and Analysis System program is to develop a more efficient and effective means of collecting, storing and using crash-related data in Anytown.  Specifically, objectives of the program include:

· Installation of a database to facilitate access to and productive use of crash data.

· Establishment of an electronic link between the Anytown Police Department and the Department of Public Works.

· Implementation of staff training on the new system.

STRATEGIES AND ACTIVITIES

Highlight the most significant activities that contributed to the success of your program and the strategies used to accomplish your goals.

Example -

The city of Anytown developed a list of software specific computer equipment and designed appropriate databases for both engineering and enforcement purposes.  The consultant developed a new system that provides crash record updates on-line, enables input of traffic count data and performs peak hour turning movement counts and analyses.  The system has graphics capability for automated collision diagramming to assist the police personnel in relating crashes and enforcement issues to the roadway environment.  The system successfully linked the Anytown Police Department and the Department of Public Works.  Data from both departments is now easily accessible and assists in locating existing and potential hazardous traffic conditions.  Personnel received the necessary training to correctly operate the system
RESULTS

Describe your program’s accomplishments as they relate to your goals and objectives.

Example -

The information provided by the expanded computerization of records enabled the city to identify its primary collision factors, to discover deficiencies in its count program, and to become aware of inadequacies in its traffic control device inventory.  The Anytown Police Department has been able to identify systematically the most critical crash locations and to maintain an effective traffic enforcement program.

· Implemented a Geographic Information System (GIS) that included hardware, software, network cabling for the engineering and police departments;

· Met regularly with the police department to discuss traffic problems and solutions;

· Identified and analyzed 15 high collision locations to be improved, scheduled for improvement or recommended for improvement;

· Reduced the time it takes to identify and analyze high collision locations, produce special and statistical analyses, and collision research by 60% from 40 hours to 16 hours;

· Realized more than $28,000 in salary savings from implementing the GIS;

· Trained four engineering department and three police department personnel to operate and maintain the GIS.
	CONTACT:

	Key Contact

Title
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