Sample and Instructions

EXECUTIVE SUMMARY

This Grant is a part of the California Traffic Safety Program and was made possible through the support of the California Office of Traffic Safety, and the National Highway Traffic Safety Administration.

The opinions, findings, and conclusions expressed in this publication are those of the authors and not necessarily those of the State of California Business, Transportation and Housing Agency, or the National Highway Traffic Safety Administration.
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	PROGRAM AREA(S): 
	Roadway Safety 
	GRANT CHARACTERISTICS:
	Innovative or Non-traditional Approach

	TARGETED POPULATION(S):  
	General population 
	JURISDICITON TYPE and SIZE: 
	City/65,000

	FUNDING:
	Section 402    $123,000
	GRANT NUMBER:
	RSXXXX


PROBLEM IDENTIFICATION

Briefly state the original problem.

Example -

Highway safety involves more than the enforcement of speed and safety belt laws, the deterrence of impaired driving or the construction and maintenance of well-planned highway and roads.  All of these strategies are singularly important and together they contribute to an effective, integrated approach to traffic safety.  However, the extent of their effectiveness is based on the ability of law enforcement officers, planners and engineers to target resources adequately.  One method for determining the allocation of resources is to use maps to pinpoint trouble spots geographically.

The use of map data to target geographic locations for traffic safety initiatives is a problem in Anytown because relevant data are contained in disparate systems:  SWITRS, the Local Traffic Data Collection Systems, and other state level Data Collection Systems.  The process of integrating the data from computer printouts into a descriptive format such as a map is an arduous, time-consuming and expensive task.

GOALS AND OBJECTIVES

Specify significant goals and objectives and how they were accomplished.

Example -

The Anytown implemented the Geographic Information System (GIS) Collision Maps grant to produce computer-generated maps that depict roadway variables and the location of crashes on the local roadway and highways within its jurisdiction.  Objectives included: 

· Linking the SWITRS data information electronically.

· Integrating roadway data from local data collection into the system.

· Developing the software to produce maps displaying crash data for the jurisdiction on computer‑generated maps.

· Upgrading the existing hardware to accommodate the GIS Collision Maps grant.

STRATEGIES AND ACTIVITIES

Highlight successful activities and strategies used to achieve goals and objectives

Example -
In 2006, the grant began the task of spatially linking crash, roadway and geographic data for Anytown.  Data on the incidence and characteristics of crashes on Anytown roadways were provided by the SWITRS and local police department data.  These data were reformatted to be compatible for use with the computer mapping system.

The capabilities of the CAM computer system were expanded to handle the increased volume of data from other information sources and to produce maps in an efficient manner.  As a result, GIS maps can be designed based on a wide array of crash and roadway variables.

Five years of crash data were used to produce a set of maps for the system.  The maps are designed to provide the local traffic engineering and police agencies with information to use in targeting enforcement efforts.  The maps pinpoint the locations of fatal crashes, crashes involving impaired driving, speed or other selected law enforcement agencies use this information to determine the locations of sobriety checkpoints as well as to target traffic and speed enforcement efforts.  Traffic Engineers use this Primary Collision Factor (PCF) data to focus mitigation measures.

The GIS Collision Map grant currently covers only local roads because there is no common referencing system for multi-jurisdiction road.  However, work is underway to expand the system to encourage cooperation amongst jurisdictions.

RESULTS

Describe program accomplishments and impacts.

Example -

The ability of the mapping system to quickly produce custom designed maps has filled an important gap in traffic records technology.  The GIS system implementation resulted in: 
· 20% increase in the number of collision locations analyzed
· 50% reduction in the time it takes to identify high collision locations, produce special statistical analyses, and collision research (from 8 to 4 hours)
· 50% reduction in the time to produce and track collision reports

	CONTACT:

	Key Contact

Title

Anytown Department

Address
Anytown, CA 91234
Telephone

E-mail











8-28-07
2

