Sample and Instructions

EXECUTIVE SUMMARY

This Grant is a part of the California Traffic Safety Program and was made possible through the support of the California Office of Traffic Safety, and the National Highway Traffic Safety Administration.

The opinions, findings, and conclusions expressed in this publication are those of the authors and not necessarily those of the State of California Business, Transportation and Housing Agency, or the National Highway Traffic Safety Administration.

Anytown 








CALIFORNIA

	PROGRAM AREA(S): 
	Police Traffic Services 
	GRANT CHARACTERISTICS:
	Innovative Approach, Comprehensive, High Media Visibility, Self Sustaining Impound Program, Education

	TARGETED POPULATION(S):  
	Suspended/Revoked Drivers, Alcohol Impaired Drivers, General/Criminal, Seat Belt/Child Restraint Violators 
	JURISDICITON TYPE and SIZE: 
	City/182,000

	FUNDING:
	Section 402    $523,000
	GRANT NUMBER:
	PTXXXX


PROBLEM IDENTIFICATION 

Briefly state the original problem.  Use traffic collision data to support your need for the program. Your problem statement should clearly identify who, what, where, when, why and how of the problem.

Example -

According to the rankings for fatal and injury collisions per thousand daily vehicle miles of travel provided by the Office of Traffic Safety, Anytown ranked 3 of 39 cities in its population group in fatal and injury collisions.  A ranking of 1 of 39 indicates highest number of fatal and injury collisions in a category.  Anytown had high alcohol involved, speed involved, and hit-and-run, fatal and injury collision rankings, which are indicators of a driving population over represented by drivers whose license has been revoked or suspended.  Further indications are illustrated by Anytown’s ranking based on DUI arrests per total licensed drivers in its population group.  Anytown’s DUI arrest rate was 31 of 39 cities and only 0.41% of its licensed drivers were being arrested for DUI.  Only eight other cities in this group arrested fewer DUI‘s.

GOALS AND OBJECTIVES

Specify your most significant goals and objectives, and what was done to accomplish them.

Example -
Goals

· To reduce total fatal and injury collisions by 15% from the base year total of 344 to 292 by September 30, 2007.

· To reduce alcohol involved fatal and injury collisions by 5% from the base year total of 88 to 84 by September 30, 2007.

· To reduce hit-and-run fatal and injury collisions 20% from the 1996 base year total of 65 to 52 by September 30, 2007.

· To increase the conviction rate for California Vehicle Code Section 14601 cases for those offenders that appear in court 40 percentage points from the base year of 50% to 90% by September 30, 2007.

· To increase the misdemeanor prosecution rate for California Vehicle Code 14601(drivers with suspended or revoked licenses) cases 25 percentage points from the 1996 base year rate of 50% to 75% by September 30, 2007.

· To Increase the conviction rate for drivers with suspended or revoked licenses with prior DUI convictions (CVC section14601.3a habitual offenders) that appear in court, 50 percentage points from the base year rate of 40% to 90%.

Objectives

· To establish an “administrative tow fee“ of $150 by September 30, 2007. These funds will be used to sustain the program after the grant ends and to further the program goals and objectives.

· To increase the number of impounded vehicles of unlicensed drivers and drivers with suspended or revoked license from the 2006 base year total of 2,615 by 30% to 3,661 by September 30, 2007.

· To conduct a minimum of 12 DUI/DL checkpoints by September 30, 2007.

· To increase the number of drivers arrested with a suspended or revoked license for a prior DUI conviction.

· To increase seatbelt and child restraint citations.

· To conduct an aggressive public information and education campaign to stress the consequences of driving without a license or with a suspended or revoked license; other traffic safety messages will also be publicized.

· To measure the grant’s impact on crime by tracking non-traffic related arrests that initiate from DUI/ DL checkpoints and vehicle impounding.

STRATEGIES AND ACTIVITIES

Highlight your most significant activities which contributed to the success of your program and the strategies used to accomplish your goals.

Example -

Three funded officers and one community service officer were added to the traffic unit to provide additional enforcement and act as coordinators and trainers.  Saturation patrols, increased speed, and DUI enforcement focused on high PCF violations to reduce fatal and injury collisions.  Patrol officers received training on current vehicle impound procedures and laws.  These officers were used to augment and assist traffic officers conducting DUI warrant service sweeps and special vehicle impound operations.

Approximately $550,000 in administrative tow fees were collected over the grant period, more than equaling the initial amount of the grant, and insuring its continuation after the grant period.  The administrative fees collected were utilized in second year of grant operations to continue overtime DUI, warrant service, and special vehicle impound operations and maintain the level established in the first operational year.

RESULTS

Describe what your program has accomplished for your targeted populations and how it will affect your jurisdiction in the future.

Example -

· Fatal and injury traffic collisions decreased 17% from 344 to 286.

· Alcohol involved fatal and injury collisions decreased by 20% from the base year total 88 to 70.

· Hit–and-run fatal and injury collisions decreased 30 % from the base year total of 65 to 46.

· The conviction rate for California Vehicle Code 14601 increased 37 percentage points from 50% to 87%.

· The misdemeanor prosecution rate for California Vehicle Code 14601(drivers with suspended or revoked license) cases increased 45 percentage points from 50% to 95%.

· The total number of vehicles impounded from drivers with suspended and /or revoked license from year 2006 increased 26% from 2,615 to 3,294 in year 1997 and an additional 15% from 3,294, to 3,788 in year 1999.

· 250 criminal misdemeanors arrests.

· 119 confiscated weapons.

· 310 narcotics arrests.

· 91 stolen vehicles recovered.

· 41 felony warrant arrests.

· $550,000 in program.

· 3788 vehicles were impounded from unlicensed drivers and drivers with a suspended or revoked license.
	CONTACT:

	Key Contact

Title

Anytown Police Department

Address
Anytown, CA 91234
Telephone
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