STATE OF CALIFORNIA ● OFFICE OF TRAFFIC SAFETY
OTS-136a Grant Application-Probation (New 12/13)


PROBATION
GRANTS MADE EASY (GME) GRANT APPLICATION
FEDERAL FISCAL YEAR 2015
(10/1/14 - 9/30/15)

APPLICATION TITLE:  INTENSIVE PROBATION SUPERVISION FOR HIGH-RISK FELONY AND REPEAT DUI-OFFENDERS						

AGENCY:	

APPLICATION SUMMARY

The County Probation Department will work to reduce DUI related fatalities, injuries, and DUI recidivism.  The worst-of-the worst, high-risk, felony, and repeat DUI offenders will be held accountable through intensive supervision to ensure compliance with court ordered conditions of probation and to prevent re-arrest on new DUI charges.  Supervision activities include: monitoring of treatment and DUI program participation, conducting office visits, unannounced fourth waiver searches, field visits, random alcohol/drug testing, distribution of HOT sheets, and participation with local law enforcement on anti-DUI efforts including the AVOID campaign.

1. PROBLEM  STATEMENT

(Describe the problem(s) to be addressed, supported by current and relevant local collision data.  Define the target population the grant intends to serve and describe how they are impacted by the problem(s).)


(Provide baseline data to serve as a measure to evaluate the impact of the proposed grant on the identified problem.)


A. Traffic Data Summary:

· Data:  Use SWITRS data (www.chp.ca.gov) for fatal/injury and collision/victim numbers, and the “Annual Report of the California DUI Management Information System” (MIS) (www.dmv.ca.gov) Appendix B, Table B1 and B3, for countywide arrest and conviction numbers. 

	Collision Type
	2009
	2010
	2011

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	
	
	
	
	
	

	Injury
	
	
	
	
	
	

	
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	Alcohol- Involved
	
	
	
	
	
	
	
	
	
	
	
	

	Countywide Total DUI Arrests
	
	
	

	Countywide Misdemeanor DUI Convictions
	
	
	

	Countywide Felony DUI Convictions
	
	
	



	
	FFY 2011
	FFY 2012
	FFY 2013

	Average Number of DUI Probationers Under Intensive Supervision
	
	
	

	Warrant Sweeps Conducted
	
	
	

	Field Contacts (Without Search) Conducted
	
	
	

	Office Contacts Conducted
	
	
	

	Home Searches Conducted
	
	
	

	Alcohol and Other Drug Tests Conducted
	
	
	

	HOT Sheets Distributed
	
	
	

	Multi-Agency Operations Participated In (Not including Warrant Sweeps Reported Above)
	
	
	

	SCRAM Probationer-Days
	
	
	

	Positive Reports from SCRAM
	
	
	

	Violations Resulting from SCRAM
	
	
	

	Known Violatable Acts
	
	
	

	Responses to Known Violatable Acts
	
	
	

	Court Actions Initiated for Violatable Acts
	
	
	

	Grant-Funded Full-Time DUI Probation Officers
	
	
	

	Non-Grant Full-Time DUI Probation Officers
	
	
	



2. PROPOSED SOLUTION

A. Strategies:

(Describe how the applicant agency will work to solve the problem(s) identified above.)


B. Agency Qualifications:

(Describe the applicant agency’s resources and skills to adequately manage the proposed grant.  Briefly describe qualifications of both program and fiscal staff, or plans to train staff.  If the proposed activities involve direct contact with youth, provide information on how criminal background checks are conducted for paid and volunteer staff.)


C. Program Sustainability: 

(Describe the plan for reducing reliance on federal funding in the future.   
· Is a portion of funding for this activity/program being provided by another source?  If yes, list the type and approximate amount of additional funding.
· Has the proposed activity/program been previously funded by OTS?  If yes, list the years funded, approximate dollar amounts and progress to date in addressing the identified problem.)


3. PERFORMANCE MEASURES

A. Goals:

1) To reduce the number of persons killed in traffic collisions.

2) To reduce the number of persons injured in traffic collisions. 

3) To reduce the number of new DUI offenses by DUI probationers. 

4) To reduce the number of DUI probationers arrested/cited for driving with suspended or revoked license.

5) To increase the percentage of DUI probationers in compliance with court-ordered probation.

B. Objectives:

1) To establish all grant-funded positions and train staff on defined roles and duties, including data collection and reporting requirements by October 31. 

2) To develop a written (and submit by October 31) a written “Operational Plan” to establish the method of operation and the policies applicable to carry out the activities of the DUI Probationer Supervision grant program. 

3) To obtain, or develop, and utilize a risk or needs assessment tool to identify high-risk DUI offenders for placement on formal probation by October 31.  

4) To establish ___ caseload(s) of ___ high-risk DUI probationers each, for intensive supervision by October 31.  

5) To develop and/or maintain a “Hot Sheet” program to notify patrol and traffic officers to be on the lookout for identified repeat DUI offenders with a suspended or revoked license as a result of DUI convictions by December 31.  Updated Hot Sheets should be distributed to patrol and traffic officers on a monthly basis.

6) To work with court officials and the prosecutor’s office throughout the grant period to ensure the court establishes probation orders necessary to conduct and sustain intensive supervision of DUI probationers.

7) To track the number of attempted field contacts (anywhere other than in the office, including all “door knocks”) with or without search, of high-risk DUI probationers.

8) To track and report SCRAM usage, and resulting SCRAM violations of high-risk DUI probationers.

9) To track and report probation violations and probation revocation proceedings for program participants who fail to abide by the terms and conditions of probation throughout the grant period.  

10) To make ___ announced field contacts (anywhere other than in the office), without search with DUI probationers.  Note: Announced contacts (field, home, worksite) are not recommended and should be used only in rare situations such as initial home contacts. 

11) To make ___ unannounced field contacts (anywhere other than in the office), without search, with DUI probationers.  Note: Surprise contacts (field, home, work-site) with search are preferable to contacts without search.  Field contacts without search should be reserved for situations when the individual does not have the search order as a condition of their probation or when other circumstances preclude conducting a search.

12) To make ___ unannounced field contacts (anywhere other than in the office) with search of DUI probationers body/property.  Note: Surprise home contacts with search are the preferred method for ensuring compliance with court-ordered terms of probation.

13) To make ___ office contacts with DUI probationers.

14) To conduct ___ alcohol and other drug tests of DUI probationers.

15) To conduct ___ warrant service operation(s) targeting informal and/or formal DUI probationers who fail to comply with the terms and conditions of probation and/or other DUI suspects who fail to appear in court.

16) To send ___ law enforcement personnel to NHTSA-Certified Standardized Field Sobriety Testing (SFST) training by March 31. 

17) To send ___ law enforcement personnel to the NHTSA “Advanced Roadside Impaired Driving Enforcement” (ARIDE) 16-hour POST-Certified training by March 31. 

18) To collaborate with the county’s Avoid Coalition.

4. METHOD OF PROCEDURE

A. Phase 1 - Program Preparation, Training and Implementation (1st Quarter of Grant Year) 

· The Probation Department will hire grant-funded staff positions responsible for conducting supervision and other related duties.  

· Grant-related purchases of equipment and/or minor equipment, if any, will be initiated and other necessary equipment and supplies will be acquired.

· Staff will be trained in the use and calibration of Portable Alcohol Screening (PAS) devices and on relevant statues pertaining to DUI offenders.  

· The Risk Assessment tool will be purchased or developed, and staff will be trained on the use of the tool and the policies and procedures for identifying risk-levels and making caseload assignments.  

· Contact will be initiated with the County Avoid Operation Coordinator.

· Staff will receive training and orientation related to the Department’s SCRAM program (if applicable) and will begin working closely with the SCRAM vendor to ensure a timely response to any violations by DUI offenders. 

· A written operational plan will be developed and submitted. The plan will outline the Department’s policies and procedures related to the DUI Probationer Intensive Supervision Program including participant criteria, how individuals are identified and selected for inclusion on the caseload, how risk assessment is conducted, how and why offenders are moved on and off the caseload, policies and procedures for office visits, drug/alcohol testing, field contacts, home searches, and court monitoring. The operational plan should include contact information for referrals to resources such as county mental health, treatment, Alcoholics Anonymous, vocational training, job search and placement. The operational plan should be written in a manner that allows it to serve as a manual for new or additional program staff working with the DUI supervision program. 

Media Requirements 

· Issue a press release announcing the kick-off of the grant by November 15.  The kick-off press releases and media advisories, alerts, and materials must be emailed to the OTS Public Information Officer at pio@ots.ca.gov, and copied to your OTS Coordinator, for approval 14 days prior to the issuance date of the release.  

B. Phase 2 - Program Operations (Throughout Grant Year) 

· News releases highlighting program successes and high visibility programs, such as warrant service operations, will be developed, approved by OTS and issued to the media throughout the grant period. 

· To ensure compliance with all court ordered conditions of probation, the Probation Department will conduct the intensive supervision activities specified in the grant objectives. Activities include: risk assessment and assignment; initial home evaluation; office visits; field contacts; warrant sweeps; surveillance; alcohol and drug tests; home searches; monitoring of treatment and other program participation; review and monitoring of SCRAM alerts (if applicable); and Ignition Interlock compliance. 

· Staff should work with the court and District or City Attorney’s office to ensure appropriate terms of probation are ordered. 

· Probation should maintain and distribute a “Hot Sheet” to local law enforcement and will perform necessary record keeping and reporting. 

· Probation should respond to all known probation violations and initiate appropriate interventions up to and including court action. 

· Drug Recognition Evaluator certification should be considered.

Media Requirements 

· Send all grant-related activity press releases, media advisories, alerts and general public materials to the OTS Public Information Officer (PIO) at pio@ots.ca.gov, with a copy to your OTS Coordinator. 

a) If an OTS template-based press release is used, the OTS PIO and Coordinator should be copied when the release is distributed to the press.  If an OTS template is not used, or is substantially changed, a draft press release should first be sent to the OTS PIO for approval. Optimum lead time would be 10-20 days prior to the release date to ensure adequate turn-around time.  

b) Press releases reporting the results of grant activities such as enforcement operations are exempt from the recommended advance approval process, but still should be copied to the OTS PIO and Coordinator when the release is distributed to the press. 

c) Activities such as warrant or probation sweeps and court stings that could be compromised by advanced publicity are exempt from pre-publicity, but are encouraged to offer embargoed media coverage and to report the results. 

· Use the following standard language in all press, media, and printed materials: Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.

· Email the OTS PIO at pio@ots.ca.gov and copy your OTS Coordinator at least 30 days in advance, a short description of any significant grant-related traffic safety event or program so OTS has sufficient notice to arrange for attendance and/or participation in the event.

· Submit a draft or rough-cut of all printed or recorded material (brochures, posters, scripts, artwork, trailer graphics, etc.) to the OTS PIO at pio@ots.ca.gov and copy your OTS Coordinator for approval 14 days prior to the production or duplication. 

· Include the OTS logo, space permitting, on grant-funded print materials; consult your OTS Coordinator for specifics. 

C. Phase 3 – Data Collection & Reporting (Throughout Grant Year) 

· Agencies are required to collect and report quarterly, appropriate data that supports the progress of goals and objectives.

· Statistical data relating to the grant goals and objectives will be collected, analyzed, and incorporated in Quarterly Performance Reports (QPRs). QPRs for the quarter ending September 30 will include year-to-date comparisons of goals and objectives.  If required, a separate quarterly data reporting form will be completed each quarter and submitted as part of the QPR.

· Reports will compare actual grant accomplishments with the planned accomplishments.  They will include information concerning changes made by the Grant Director in planning and guiding the grant efforts.

· Reports shall be completed and submitted in accordance with OTS requirements as specified in the Grant Program Manual.

5. METHOD OF EVALUATION

Using the data compiled during the grant, the Grant Director will prepare the Executive Summary to accompany the final QPR.  The Executive Summary will: (1) briefly state the original problem; (2) specify the most significant goals and objectives; (3) highlight the most significant activities that contributed to the success of the program and the strategies used to accomplish the goals and objectives; and (4) describe the program’s accomplishments as they relate to the goals and objectives. 

6. ADMINISTRATIVE SUPPORT 
    
This program has full support of the [city/county of ____]. Every effort will be made to continue the activities after the grant conclusion.

BUDGET NARRATIVE

The Budget Narrative should provide line item descriptions that include grant relationship and/or examples of costs.  It covers all cost categories and individual line items in the same order as the Detailed Budget Estimate.  

1. PERSONNEL COSTS 

(Explain grant related activities and/or responsibilities for each position identified in the Detailed Budget Estimate.  Employee benefits and rates must be itemized.)


2. TRAVEL EXPENSE

(Describe the travel necessary to accomplish objectives.  Specifically identify conferences or training seminars to be funded.)


3. CONTRACTUAL SERVICES 

(Provide a brief description of the services that will be provided by each contract identified in the Detailed Budget Estimate and describe how they relate to meeting the objectives. ) 


4. EQUIPMENT ($5,000 OR MORE PER UNIT)

(Provide a brief description of each item identified in the Detailed Budget Estimate and its intended use.  Description should also mention if costs include any attachments, accessories, auxiliary apparatus, installation or modification necessary to prepare for intended use.  Do not list equipment brand names.  Items requested must be supported by the grant goals and objectives.)


5. OTHER DIRECT COSTS

(Provide a brief description, and justification for each line item identified in the Detailed Budget Estimate. Include the name, quantity, description of how the item would be used for grant activities and justification for why the item is reasonable and necessary to accomplish the objectives of the grant. )   


6. INDIRECT COSTS

(OTS rarely funds indirect costs.  Only applications submitted with an approved indirect cost rate letter from the applicant’s federal cognizant agency will be considered.)




SUBMISSION INSTRUCTIONS

· Application packet to be received on or postmarked by the posted deadline (refer to OTS homepage www.ots.ca.gov).  

· Completed application packet includes:
· OTS-136 Grant Application Cover Sheet and Budget.  
· OTS-136a Grant Application  
· Letters of Support (optional) 

· Submit three signed hardcopies (one original, two photocopies) of your application packet to:

California Office of Traffic Safety
2208 Kausen Drive, Suite 300
Elk Grove, CA  95758

· OTS may contact the authorized representative to request an electronic copy of the application.
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