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Grant Title:  Selective Traffic Enforcement Program (STEP)

Agency:       
Beginning Date:  10/1/07


Proposed Ending Date:  9/30/09
Problem Statement:

Using local data (not OTS Rankings or SWITRS), complete the table below.
	Collision Type
	2003
	2004
	2005

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	     
	     
	     
	     
	     
	     

	Injury
	     
	     
	     
	     
	     
	     

	
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	Alcohol Involved
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Hit & Run
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Nighttime

(2100-0259 hours)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Please provide detailed answers to the following questions as part of the Problem Statement:

1. Describe current traffic unit complement (number of personnel and classifications). If applicable, describe how the size of the traffic unit has fluctuated in the past five years and why.
     
2. How many sobriety checkpoints did your department conduct between October 1, 2005 and

September 30, 2006?  (Include checkpoints from all funding sources, i.e. OTS grants or mini-grants, and department funded)
     
3. What is the average number of DUI arrests and vehicles impounded per checkpoint?

     
4. What percent of your DUI arrests are made as a result of a collision?

     
5. What percent of your fatal and injury collisions occur at intersections?

     
6. Describe the problem caused by red light running in your city.

     
7. Is illegal street racing a problem in your city?  If illegal street racing is a problem in your city, has your department received training through San Diego Police Department’s “DragNet” program on how to conduct inspections of vehicles suspected of being equipped with illegal street equipment.
     
8. What are your primary collision factors?

     
9. Seat belt citations make up what percent of all hazardous citations issued?
     
10. What is your current administrative recovery fee for vehicles impounded for up to 30 days and how much of the fee goes to the General Fund vs. a special Traffic Offender account? How is it used?
     
Performance Measures:

Goals: Goals serve as the foundation upon which the grant is built.  Goals are what you hope to accomplish by implementing a traffic safety grant program.  

1. To reduce the number of persons killed in traffic collisions.

2. To reduce the number of persons injured in traffic collisions. 

3. To reduce the number of persons killed in alcohol-involved collisions.

4. To reduce the number of persons injured in alcohol-involved collisions.

5. To reduce hit & run fatal collisions.

6. To reduce hit & run injury collisions.

7. To reduce nighttime (2100 - 0259 hours) fatal collisions.

8. To reduce nighttime (2100 - 0259 hours) injury collisions.

9. To reduce fatal collisions at intersections.

10. To reduce injury collisions at intersections.

11. To reduce fatal collisions involving red light runners.

12. To reduce injury collisions involving red light runners.

13. To reduce fatal collisions where unsafe speed was the primary collision factor. 

14.  To reduce injury collisions where unsafe speed was the primary collision factor.

15. To increase seat belt use.

Objectives:  Objectives are the tasks or activities undertaken during the grant period to make the goals a reality.  Objectives are designed to move you closer to achieving your overall goals. Objectives are used to measure a grantee’s success.

1. To issue a press release announcing the kick-off of the grant by November 15, 2007.  The press releases and media advisories, alerts, and materials must be forwarded to the OTS Public Information Officer at pio@ots.ca.gov and copy the OTS Coordinator for approval 14 days prior to the issuance date of the release.

2. To use the following standard language in all press, media, and printed materials: “Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.”

3. To email OTS at pio@ots.ca.gov and copy the OTS Coordinator draft press releases for OTS approval for all grant funded operations at least 14 days prior to the issuance date of the release.

4. To submit applications for the California Law Enforcement Challenge (http://www.chp.ca.gov/clec/index.html) by the deadline of March 31, 2008 and March 31, 2009 to OTS and:
California Law Enforcement Challenge

P.O. Box 942898
Sacramento, CA 94298-0001

Attention: Special Projects Section (052)
5. To conduct seat belt usage surveys during September 2008 and 2009. (A survey will be required to determine the base year seat belt use rate. Go to http://www.ots.ca.gov/seatBelt/belt.asp for survey methodology and forms.)
6. To conduct Standardized Field Sobriety Testing (SFST) training for    #    officers by March 31, 2008.
7. To conduct    #    DUI/DL checkpoints by September 30, 2008, and an additional    #    DUI/DL checkpoints by September 30, 2009.

Note:  For combination DUI/DL checkpoints, departments must issue press releases that mention DL’s will be checked at the DUI/DL checkpoint.  Also, according to the Attorney General’s Office all DUI/DL checkpoint operations must have signs reading “DUI/Driver’s License Checkpoint Ahead.”

To maximize effectiveness, it may be necessary to conduct a checkpoint operation at more than one location on any given day/ night.  Each checkpoint should be highly publicized and visible.  No occupant restraint citations will be issued at the checkpoints.  OTS does not fund or support independent DL checkpoints.
8. To conduct    #    DUI saturation patrols by September 30, 2008, and an additional    #    DUI s saturation patrols by September 30, 2009.
9. To increase total department-wide DUI arrests by       % from the calendar FFY 2006 base year total (October 1, 2005 through September 30, 2006) of       to       by September 30, 2008 and an additional       % to       by September 30, 2009.

Note:  The Institute of Transportation Studies at the University of California, Berkeley, reports that the national benchmark for DUI arrests is 2.0 percent of the licensed population.  An estimate of the licensed population is 60 percent of the total population.  According to the Department of Motor Vehicles, California’s 2004 DUI arrest rate was approximately .79 percent of the licensed population.  NHTSA estimates 20 percent or less of all DUI arrests should come from collision situations.  More than 20 percent may indicate a department is “reactive” to DUI enforcement rather than “proactive.”  The above information helps to determine a Department’s desired DUI arrest rate.  Cities with a population greater than 25,000, may view their OTS Collision and Arrest Rankings at http://www.ots.ca.gov/grants/rankingsEx.asp.
10. To conduct    #    special enforcement operations targeting red light running enforcement by
September 30, 2008, and an additional    #    special enforcement operations targeting red light running enforcement by September 30, 2009.
11. To conduct    #    special enforcement operations at or near intersections with a disproportionate number of traffic collisions by September 30, 2008, and an additional    #    special enforcement operations at or near intersections with a disproportionate number of traffic collisions by September 30, 2009.
12. To conduct    #    special enforcement operations targeting drivers exhibiting excessive speed by September 30, 2008, and an additional    #    special enforcement operations targeting drivers exhibiting excessive speed by September 30, 2009.
13. To train    #    of officers to properly conduct inspections of vehicles suspected of being equipped with illegal street racing equipment by January 1, 2008.

14. To conduct    #    special enforcement operations targeting vehicles suspected of being equipped with illegal street racing equipment by September 30, 2008, and an additional    #    special enforcement operations targeting vehicles suspected of being equipped with illegal street racing equipment by September 30, 2009.
15. To develop a “Hot Sheet” program to notify patrol and traffic officers to be on the lookout for identified repeat DUI offenders with suspended or revoked licenses as a result of DUI convictions by December 31, 2007.  Updated Hot Sheets will be distributed to patrol and traffic officers every three to four weeks.

16. To conduct    #    “Court Sting” operations to cite individuals driving from court after having their license suspended or revoked by September 30, 2008, and an additional    #    “Court Sting” operations to cite individuals driving from court after having their license suspended or revoked by September 30, 2009.

17. To increase total department-wide seat belt citations as a percent of total hazardous or moving citations issued by       percentage points from the FFY 2006 base year (October 1, 2005 through September 30, 2006) rate of       % to       % by September 30, 2008 and an additional       percentage points to       % by September 30, 2009.

Note: To calculate your current seat belt citations as a percent of total hazardous citations, simply divide seat belt citations by total hazardous or moving citations.
18. To increase the total department-wide number of vehicles impounded (30 day holds) by       % from the FFY 2006 base year total (October 1, 2005 through September 30, 2006) of       to       by September 30, 2008, and an additional       % to    #    by September 30, 2009.
Note: 30-day impounds are impounds as a result from Suspended/Revoked (CVC 14601) and Unlicensed (CVC 12500) citations.  These are not impounds as a result from DUI (CVC 23152).

19. To increase the Department’s enforcement index       percentage points from the FFY 2006 base year rate (October 1, 2005 through September 30, 2006) of       % to       % by September 30, 2008, and an additional       percentage points to       % by September 30, 2009.
Note: To determine your department’s appropriate hazardous citation level analyze your traffic enforcement index (total hazardous citations divided by fatal and injury collisions).  Northwestern University teaches that a minimum traffic enforcement index of 25 is required to reach the citation threshold of effectiveness in reducing traffic collisions.  If your city has a large number of out-of-town drivers, a traffic enforcement index in the 25-35 range may be more desirable.  Out-of-town drivers are generally not reached through education and voluntary compliance programs.  The recommended traffic enforcement index is a guide and not necessarily a rule.

NOTE: Nothing in this “agreement” shall be interpreted as a requirement, formal or informal, that a particular police officer issue a specified or predetermined number of citations in pursuance of the goals and objectives hereunder.

Method Of Procedure:

Phase I:  Program Preparation, Training, and Implementation (October 1, 2007 – December 31, 2007)
· The police department will develop operational plans to implement the “best practice” strategies outlined in the objectives section.

· A draft news release will be submitted to OTS to announce the grant program.

· If necessary, an ordinance or resolution will be submitted to allow for the establishment of the “Vehicle Impound Program” administrative tow fee.

· All training needed to implement the program will be conducted this quarter.

· All grant related purchases needed to implement the program will be made this quarter. 

· A seat belt survey will be conducted in October to determine the base year seat belt use rate.

· In order to develop the “Hot Sheets”, research will be conducted to identify the “worst of the worst” repeat DUI offenders with suspended or revoked licenses as a result of DUI convictions.  The Hot Sheets may include the driver’s name, last known address, DOB, description, current license status, with the number of times suspended or revoked for DUI.  Hot Sheets will be updated and distributed to traffic and patrol officers every three to four weeks.
· The police department will meet with appropriate court personnel to help develop an operational plan to conduct court stings.

· Implementation of the STEP program will be accomplished by deploying personnel and at high collision locations.  DUI/Driver’s License checkpoint site locations will have a history of significant alcohol involved collisions and/or DUI arrests

Phase II:  Community Awareness (Throughout Grant Period)

· The police department will work to create media opportunities throughout the grant period to call attention to the innovative program strategies and outcomes.

Phase III:  Data Gathering and Analysis (Throughout Grant Period)

· The police department will submit a Quarterly Performance Report (QPR) and Quarterly Evaluation Data Form, Schedule C within 30 days following each calendar quarter.

· The final QPR, Schedule C and Executive Summary are due to OTS by October 31, 2009.

Method Of Evaluation:

The Office of Traffic Safety will use the QPR data to determine whether the grant was successful.  OTS will also select grants for monitoring reviews to ensure the accuracy of claimed costs.  For example, OTS will review claimed costs to ensure they are supported by time sheets, vouchers, invoices, purchases, etc.

Administrative Support:

This program has full support of the city and every effort will be made to continue the activities after the grant conclusion.  The City Council has endorsed this grant by resolution.
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