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Grant Title:  DUI Enforcement and Awareness Program
Agency:       
Proposed Beginning Date:  10/1/07


Proposed Ending Date:  9/30/08
Problem Statement:
Using local data (not OTS Rankings or SWITRS), complete the table below.

	Collision Type
	2003
	2004
	2005

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	     
	     
	     
	     
	     
	     

	Injury
	     
	     
	     
	     
	     
	     

	
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	Alcohol Involved
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Hit & Run
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Nighttime

(2100-0259 hours)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Please provide detailed answers to the following questions as part of the Problem Statement:

1. Describe the traffic safety problem(s) to be addressed, include:

· What percent of your collisions involve drivers with suspended or revoked license or drivers who have never been issued a license?

· What percent of your total DUI arrests between October 1, 2005, and September 30, 2006, were made at the scene of a collision?

     
2. How many sobriety checkpoints did your department conduct between October 1, 2005 and

September 30, 2006?  (Include checkpoints from all funding sources, i.e. OTS grants or mini-grants, and department funded)
     
3. What is the average number of DUI arrests and vehicles impounded per checkpoint?

     
4. What is the magnitude of your city’s problem concerning repeat DUI offenders who violate probation or fail to appear in court?  Do you currently have a program that proactively addresses this issue?
     
5. Do you have a backlog of unserved warrants for repeat DUI offenders?

     
6. How many of your traffic officers have received Standardized Field Sobriety Testing (SFST) training?
     
7. What is your current administrative recovery fee for vehicles impounded for up to 30 days and how much of the fee goes to the General Fund vs. a special Traffic Offender account? How is it used?
     
Performance Measures:

Goals:  Goals serve as the foundation upon which the grant is built.  Goals are what you hope to accomplish by implementing a traffic safety grant program.  

1. To reduce the number of persons killed in traffic collisions.

2. To reduce the number of person injured in traffic collisions.

3. To reduce the number of persons killed in alcohol-involved collisions.

4. To reduce the number of persons injured in alcohol-involved collisions.

5. To reduce hit & run fatal collisions.

6. To reduce hit & run injury collisions.

7. To reduce nighttime (2100 - 0259 hours) fatal collisions.

8. To reduce nighttime (2100 - 0259 hours) injury collisions.

Objectives:  Objectives are the tasks or activities undertaken during the grant period to make the goals a reality.  Objectives are designed to move you closer to achieving your overall goals.  Objectives are used to measure a grantee’s success.
1. To issue a press release announcing the kick-off of the grant by November 15, 2007.  The press releases and media advisories, alerts, and materials must be forwarded to the OTS Public Information Officer at pio@ots.ca.gov and copy the OTS Coordinator for approval 14 days prior to the issuance date of the release.

2. To use the following standard language in all press, media, and printed materials: “Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.”

3. To email OTS at pio@ots.ca.gov and copy the OTS Coordinator draft press releases for OTS approval for all grant funded operations at least 14 days prior to the issuance date of the release.

4. To submit  applications for  the California Law Enforcement Challenge (http://www.chp.ca.gov/clec/index.html) by the deadline of March 31, 2008 to OTS and:
California Law Enforcement Challenge

P.O. Box 942898

Sacramento, CA 94298-0001

Attention: Special Projects Section (052)

5. To conduct Standardized Field Sobriety Testing (SFST) training for    #    officers by March 31, 2008.

6. To conduct    #    DUI/DL checkpoints by September 30, 2008.

Note:  For combination DUI/DL checkpoints, departments must issue press releases that mention DL’s will be checked at the DUI/DL checkpoint.  Also, according to the Attorney General’s Office all DUI/DL checkpoint operations must have signs reading “DUI/Driver’s License Checkpoint Ahead.”

To maximize effectiveness, it may be necessary to conduct a checkpoint operation at more than one location on any given day/ night.  Each checkpoint should be highly publicized and visible.  No occupant restraint citations will be issued at the checkpoints.  OTS does not fund or support independent DL checkpoints.

7. To conduct    #    DUI saturation patrols by September 30, 2008.

8. To conduct    #    warrant service operations targeting multiple DUI offenders who violate probation terms or fail to appear in court by September 30, 2008.
9. To develop a “Hot Sheet” program to notify patrol and traffic officers to be on the lookout for identified repeat DUI offenders with suspended or revoked licenses as a result of DUI convictions by December 31, 2007.  Updated Hot Sheets will be distributed to patrol and traffic officers every three to four weeks.

10. To conduct    #    “Stakeout” operations that employ police officers to observe the “worst of the worst” repeat DUI offender probationers with suspended or revoked driver licenses by September 30, 2008.
11. To conduct    #    “Court Sting” operations to cite individuals driving from court after having their license suspended or revoked by September 30, 2008.

NOTE: Nothing in this “agreement” shall be interpreted as a requirement, formal or informal, that a particular police officer issue a specified or predetermined number of citations in pursuance of the goals and objectives hereunder.

Method Of Procedure:

Phase I:  Program Preparation and Training and Implementation (October 1, 2007 – December 31, 2007)

· The police department will develop operational plans to implement the “best practice” strategies outlined in the objectives section.

· A draft news release will be submitted to OTS to announce the grant program.

· All training needed to implement the program will be conducted this quarter.

· All grant related purchases needed to implement the program will be made this quarter.

· In order to develop the “Hot Sheets”, research will be conducted to identify the “worst of the worst” repeat DUI offenders with suspended or revoked licenses as a result of DUI convictions.  The Hot Sheets may include the driver’s name, last known address, DOB, description, current license status, with the number of times suspended or revoked for DUI. Hot Sheets will be updated and distributed to traffic and patrol officers every three to four weeks. 
· The police department will meet with appropriate court personnel to help develop an operational plan to conduct court stings.

Phase II:  Community Awareness (Throughout Grant Period)

· The police department will work to create media opportunities throughout the grant period to call attention to the innovative program strategies and outcomes.

Phase III:  Data Gathering and Analysis (Throughout Grant Period)

· The police department will submit a Quarterly Performance Report (QPR) and Quarterly Evaluation Data Form, Schedule C within 30 days following each calendar quarter.

· The final QPR, Schedule C and Executive Summary are due to OTS by October 31, 2008.

Method Of Evaluation:

The Office of Traffic Safety will use the QPR data to determine whether the grant was successful.  OTS will also select grants for monitoring reviews to ensure the accuracy of claimed costs.  For example, OTS will review claimed costs to ensure they are supported by time sheets, vouchers, invoices, purchases, etc. 

Administrative Support:

This program has full support of the city and every effort will be made to continue the activities after the grant conclusion.  The City Council has endorsed this grant by resolution.
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