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Blueprint Overview

This Blueprint is designed as a supplemental resource to the OTS Grant Program Manual, http://www.ots.ca.gov/Grants/Grant_Administration/Program_Manual.asp.  Both documents assist agencies in developing a comprehensive traffic safety grant that not only meets the needs of their local community, but also addresses statewide goals set by the Office of Traffic Safety (OTS) to reduce the incidence of traffic fatalities and injuries.

Following the information outlined in the blueprint, applicant agencies can identify their traffic safety problems and deficiencies for incorporation into the Problem Statement section of the proposal paper or grant agreement package, and develop countermeasures (Goals and Objectives) to resolve them.

Begin the process by identifying the problem.  The “three-step” problem identification process provides practical steps to assess and identify traffic collision problems in your community.  The data collected may be used as the base year totals for the goals and objectives of the agreement.  Based on the problems identified, agencies should consider whether or not they could be addressed using a Grants Made Easy proposal for law enforcement, or if the proposal should be developed using the steps outlined in this document. 
Next, develop appropriate goals and objectives to address the identified problem.  Listed under each program area are “Funded Grant Goals/Objectives.”  The information is needed as a measurement of success in reaching the statewide goals.  Also listed is a menu of suggested local goals and objectives to be considered.

In part, grants are selected for funding based on their impact on reaching the statewide goals.  The funded grant goals and objectives listed provide the measurement for meeting the statewide goals and objectives adopted by OTS and the National Highway Traffic Safety Administration (NHTSA).

Goals and objectives provide performance measures for an effective traffic safety program.  Not every agency will adopt all the goals and objectives, but each should be considered.  Complete the problem identification process and consider the appropriate goals and objectives for the proposal or grant.  Agencies may also develop goals and objectives not listed in the Blueprint.

To reflect the best practices and information for achieving successful programs, OTS continually updates the BLUEPRINT.  Comments are always welcomed on ways to improve this document.

Grants Made Easy

“Grants Made Easy” is a grant proposal process designed specifically for local law enforcement agencies. “Grants Made Easy” significantly reduces the paperwork and time required to submit a proposal and finalize a grant agreement by eliminating the need for agencies to “build a grant from scratch”. This program also streamlines the reporting requirements by replacing the Final Report requirement with an Executive Summary. OTS has developed three programs under “Grants Made Easy”: (1) Selective Traffic Enforcement Program (STEP), (2) DUI Enforcement and Awareness Program, and (3) Vehicle Impound Program. These three programs include funding for best practice strategies shown to reduce traffic crashes and gain favorable media coverage.  “Grants Made Easy” applications requesting “overtime and no full time personnel” funding must be for a one year period (October 1 through September 30. Applications requesting funding for “full time personnel and overtime” must be submitted for a two year. OTS will give priority-funding consideration to police departments submitting proposals under the “Grants Made Easy” program. 
Grant funds are awarded on a competitive basis. OTS provides funding assistance to agencies with the greatest need. Therefore, a comprehensive evaluation is part of the proposal review process. OTS evaluates proposals using several criteria, including potential traffic safety impact of proposed activities; collision statistics and rankings; seriousness of identified problems; performance on previous grants; proportionality of funding requested with identified traffic safety problem(s); and the value of the funding requested for the proposed activities.

Non-law enforcement agencies and law enforcement agencies wanting to address issues not covered in the three Grants Made Easy programs should utilize the Blueprints to assist in the development of the grant proposal.
Problem Identification

First Step - Before writing goals and objectives, start with a review of pertinent statistical data to identify your community’s traffic safety problem and/or deficiency.  Examples of data sources are:

· OTS Collision Rankings  - http://www.ots.ca.gov/Media_and_Research/Rankings/default.asp
· Local department or agency records including police department collision reports, traffic engineering records, collision location records, seat belt and child safety seat usage surveys, and Local Emergency Medical Services Agency (LEMSA) http://www.emsa.ca.gov/ems_lems/ems_lems.asp;

· California Highway Patrol (CHP) Statewide Integrated Traffic Records System (SWITRS); http://www.chp.ca.gov/switrs/ ;
Next, compare the collected data against statewide averages.  The following 2007 CHP SWITRS provisional collision statistics are a few examples of collision types that might be used for comparisons.

· Alcohol involved collisions represented 11.8 percent of all fatal and injury collisions.

· Speed was indicated as the Primary Collision Factor (PCF) in 28.5 percent of all fatal and injury collisions.

· Hit-and-run was indicated in 13.3 percent of all fatal and injury collisions.

· Children under the age of 15 accounted for 21.1 percent of pedestrian victims and 19.6 percent of bicycle victims (victims killed and injured).

· Pedestrians represented 16.9 percent of all people killed 5.1 percent of all people injured in traffic collisions.

· Bicyclists represented 3.1 percent of all people killed and 3.9 percent of all people injured in traffic collisions. 

· Statewide seat belt usage rate (95.7 percent) - OTS Statewide Surveys/September 2008.

· Statewide child safety seat usage rate (87.7 percent) - OTS Statewide Surveys/September 2007.
Collision Rankings provide another resource for problem identification and comparison.  OTS produces rankings for all counties and cities with a population greater than 25,000 for the following categories:

Total fatal and injury collisions

1. Persons killed and injured in alcohol involved crashes

2. Had Been Drinking (HBD) Drivers <21

3. HBD Drivers 21-34

4. Pedestrian victims

5. Pedestrian victims <15

6. Pedestrian victims age 65 and older

7. Bicyclist victims

8. Bicyclist victims <15

9. Composite

10. Speed related collisions

11. Nighttime 9 p.m. - 3 a.m. collisions

12. Hit-and-run collisions

13. DUI arrests (cities only)

Second Step - This critical part of the problem identification process involves reviewing actual collision and DUI reports to determine: who, what, when, where, and how.  Is the perceived traffic problem enforcement or engineering related?  What factors contributed to the identified problem(s)?

Third Step - Local Program Assessment - With the problem identification complete, an assessment of current traffic safety program activities should be done.  What is currently being done and by whom?  What is not being done?  Contrast the community’s current or planned activities with those in this Blueprint.  The Blueprint goals and objectives provide measures to evaluate the agency’s current level of effectiveness.  Some agencies will find their level of traffic safety prevention, education or enforcement activity exceeds that described in the Blueprint, while others will find deficiencies in their programs that can be corrected through implementation of the suggested activities.
Economic and Hospitalization Costs

Each local funded program is required to have the support of the decision makers of the agency (Board of Supervisors, City Council).  The information provided here used in conjunction with the collision information identified during the problem identification steps can translate collisions into dollars.  Use traffic fatality, injury, and property damage costs “to sell” traffic safety to your city’s decision-makers.

In 2005, CHP Statewide Integrated Traffic Reporting System (SWITRS) reported the following estimated economic costs:

Fatality ‑ $3,357,000


Injured Severely ‑ $232,000
Other Visible ‑ $46,000


Complaint of Pain ‑ $25,000
Property Damage Only ‑ $3,000
A 1995 NHTSA “Safety Belt and Helmet Analyses” study revealed three out of five unbelted motorists in fatal collisions would have survived had they buckled up.  The study reported the average hospitalization cost was $5,000 more for people who did not buckle up.  Collision victims who wore seat belts had average inpatient hospital costs of $9,004, compared with $13,937 for people who failed to buckle up.  The study also reported belted collision victims who did not need hospital care had average medical costs of $110, compared to $562 for those who were unbelted.  
Program Area Descriptions

Alcohol and Other Drugs

Alcohol and Other Drugs Program area grants strive to remove alcohol and other drug‑impaired drivers from the road through highly effective enforcement and public education programs, traffic adjudication, and licensing systems.  General alcohol program grants run for either 12 or 24 months. 

DUI Avoid Grants - Avoid grants are multi law enforcement agency grants that provide concentrated DUI enforcement and media campaigns during specific holiday periods such as winter holidays, Independence Day, Labor Day and Halloween and on other days with high numbers of alcohol-related collisions (such as Super Bowl Sunday and Cinco de Mayo).  Enforcement efforts are conducted through combined agency efforts to cover all enforcement jurisdictions.  These programs provide a highly visible and united message to the community to “Avoid” DUI during these periods.
Emergency Medical Services (EMS)

Victims of motor vehicle collisions must be assured of receiving life saving emergency medical service no matter where or when the collision occurs.  To meet the challenge, OTS funds cost effective programs that incorporate effective strategies for improving California’s EMS system’s ability to meet the needs of collision victims.

OTS provides funds for: ambulances, first responder rescue vehicles, rescue equipment, medical equipment and supplies, training, data collection and reporting systems, injury prevention programs, public information campaigns, communications equipment and program evaluation.

OTS funds vehicles and associated equipment, communications equipment, and medical equipment and supplies at 25 percent of total cost.  Funding levels on some of these items are negotiable if an agency can document a higher percentage of highway safety utilization.

Ambulances purchased with 402 funds must meet current federal KKK-A-1822 specifications.

Occupant Protection

Occupant Protection grants provide highly effective programs which reduce traffic fatalities and injuries by increasing the usage of seat belts and child safety seats.  These grants provide traffic safety education, low-cost child safety seats, bilingual educational programs and materials, and overtime funds to conduct child safety seat checkups and enforcement.  A strong commitment requires help from the entire community including public agencies and the private sector to increase seat belt and child safety seat compliance and correct usage.

Pedestrian and Bicycle Safety

OTS grantees conduct traffic safety rodeos for elementary, middle and high schools, and community groups in an effort to increase awareness among various age groups.  To boost compliance with the law and decrease injuries, safety helmets are properly fitted and distributed to children in need.  Court diversion courses may be established in communities for those violating the bicycle helmet law.  Other programs target high-risk populations and areas with multicultural public education addressing safer driving, biking and walking behaviors.

A bicycle and pedestrian community program should be designed to increase safety awareness and skills among pedestrians and bicyclists and should also address driver behaviors.  Two types of programs are described below.  A comprehensive program should include both elements: 1) education and 2) enforcement.

Education - Educational efforts may be designed to include the entire community or specific target groups.  Educational efforts may include bicycle rodeos, school presentations, public service announcements and the distribution of pamphlets and posters to increase public awareness and education. 

Enforcement - Enforcement efforts can include pedestrian and bicycle safety helmet violations, speed enforcement and visible speed feedback display radar trailer deployment near schools and areas of high pedestrian traffic.  Several agencies have successfully implemented diversion programs for those cited for safety helmet violations.  It is also appropriate to conduct occupant restraint and speed enforcement near schools during school commute hours.

Police Traffic Services

The PTS program focuses on enforcing and encouraging compliance with seat belt use, impaired driving, speed limit and other traffic laws.  The grants are highly effective in reducing traffic collisions through selective enforcement and education.

Generally, PTS grants fall into two categories.  The first type provides funding for personnel, equipment, and other direct costs.  The grant period is 12-months or 24-months.  OTS provides 100 percent salary and benefit funding for the first 12-month operational period and 50 percent for the second 12‑month period.  
The second grant type provides traffic-related equipment, and other direct costs, but not full-time personnel.  The grant period is typically 12‑months.  Examples of funded equipment include: motorcycles, radar and laser speed measuring devices, visible display radar trailers, DUI checkpoint trailers, preliminary alcohol screening (PAS) devices, computers, and overtime costs.  
Note:  Nothing in this “Blueprint” shall be interpreted as a requirement, formal or informal, that a particular officer issue a specified or predetermined number of citations or make a specified number of arrests in pursuance of the grant obligations.

Roadway Safety/Traffic Records

OTS Roadway Safety grants do not include highway design, maintenance or construction.  Rather, it is a program intended to effect improvements in the roadway environment by enabling traffic engineers and others with traffic engineering responsibilities to identify and recommend solutions to traffic hazards attributable to the roadway and its appurtenances.  An engineering solution represents a long-term improvement that should reduce not only the incidence of serious collisions, but also the need for close monitoring by law enforcement.  
Roadway Safety grants may include the procurement and use of computer software to identify critical collision locations.  When performed in conjunction with a Traffic Records program, a Roadway Safety grant may provide a grantee agency with a broad based, comprehensive Geographical Information System (GIS) or other similar automated system.  The developed system must address the bulleted agendas (above) with the enhancement of graphics, data storage, and retrieval of collision and law enforcement activities.

Public Relations, Advertising and Marketing

The OTS has worked for several years on public awareness campaigns to attempt to inform Californians about the importance of traffic safety in their lives.  Many of our campaigns have gone on to national prominence.  Our public relations efforts include statewide campaigns as well as support for our many local grants.

Developing Goals and Objectives

Once you have completed the problem identification process, you are ready to develop goals and objectives to address the identified problems.  The problem identification process may have uncovered several traffic safety deficiencies in your community.  

Goals serve as the foundation upon which the grant is built.  Goals are what the agency hopes to accomplish by implementing a traffic safety grant program.  The funded grant goals provided under each program area directly relate to each funded grant and assist with meeting the statewide goals.
Objectives are tasks or activities undertaken during the grant period to move the grant closer to achieving its overall goal(s).  Objectives are used to measure success.  In addition, each funded grant will include public awareness and/or media objectives.  The required objectives are provided.   
Funded Grant Goals

Alcohol and Other Drugs

1. To reduce the number of persons killed in alcohol-involved collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

2. To reduce the number of persons injured in alcohol-involved collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
3. To reduce hit-and-run fatal collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
4. To reduce hit-and-run injury collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
5. To reduce nighttime (2100 - 0259 hours) fatal collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
6. To reduce nighttime (2100 - 0259 hours) injury collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
7. To increase the percentage of all drivers involved in fatal crashes who are tested for BAC from the 20__  federal fiscal year base year rate of __% by __% to __% by September 30, 20.

Alcohol Youth Programs

8. To reduce the Had Been Drinking (HBD) drivers under age 21 in fatal and injury collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
Judicial Programs

9. To increase the DUI conviction rate by ______ percentage points from the 20__ federal fiscal year base year rate of ____% to ____% by September 30, 20__ .
Portable Evidential Breath Testing (PEBT)
10. To increase the countywide DUI conviction rate by ______ percentage points from the 20__ federal fiscal year base year rate of ____% to ____% by September 30, 20__ .
Emergency Medical Services (EMS)

11. To decrease response time (time of notification to hospital treatment or transport) by ______ % in ______ service area from the 20__ federal fiscal year base year average of ______ minutes to ______ minutes by September 30, 20__.

12. To decrease the average response time for the arrival of appropriate equipment at the collision site by ______% in rural areas from the 20__ federal fiscal year base year average of ______ minutes to ______ minutes by September 30, 20__.

13. To improve the EMS delivery system in ______ communities through the replacement of out-dated and unreliable emergency/rescue vehicles and/or equipment by September 30, 20__.
Occupant Protection

14. To increase seat belt compliance ____ percentage points from the 20__ federal fiscal year base year rate of ____% to ____% by September 30, 20__.
15. To increase child safety seat usage ____ percentage points from the 20__ federal fiscal year base year rate of ____ to ____ by September 30, 20__.
16. To reduce the number of vehicle occupants killed under the age of six, ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
17. To reduce the number of vehicle occupants injured under the age of six, ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20.
Pedestrian and Bicycle Safety

Pedestrian

18. To reduce the total number of pedestrians killed ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
19. To reduce the total number of pedestrians injured ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
20. To reduce the number of pedestrians killed under the age of 15 by ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
21. To reduce the number of pedestrians injured under the age of 15 by ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
22. To reduce the number of pedestrians killed over the age of 65 by ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
23. To reduce the number of pedestrians injured over the age of 65 by ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
Bicycle

24. To reduce the total number of bicyclists killed in traffic collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
25. To reduce the total number of bicyclists injured in traffic collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
26. To reduce the number of bicyclists killed under the age of 15 by ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
27. To reduce the number of bicyclists injured under the age of 15 by ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.
28. To increase bicycle helmet compliance for children aged 5 to 18 by ______ percentage points from the 20__federal fiscal year base year rate of ____% to ____% by September 30, 20__.

Police Traffic Services

29. To reduce the total number of persons killed in traffic collisions ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

30. To reduce the total number of persons injured in traffic collisions ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

31. To reduce the total number of fatal intersection collisions ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

32. To reduce the total number of injury intersection collisions ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

33. To reduce the total number of fatal speed related collisions ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

34. To reduce the total number of injury speed related collisions ____ % from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

35. To reduce the number of persons killed in alcohol-involved collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

36. To reduce the number of persons injured in alcohol-involved collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

37. To reduce hit-and-run fatal collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

38. To reduce hit-and-run injury collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

39. To reduce nighttime (2100 - 0259 hours) fatal collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

40. To reduce nighttime (2100 - 0259 hours) injury collisions ______% from the 20__ federal fiscal year base year total of ____ to ____ by September 30, 20__.

Roadway Safety/Traffic Records

41. To establish Geographic Information Systems (GIS) including hardware, software and network cabling or other linking media for police departments and the public works departments by September 30, 20__..

42. To ensure the (public works or police department) has timely access to current and complete traffic data required to identify, isolate and analyze critical traffic safety issues by September 30, 20__..

43. To improve the Traffic Engineering or Police Department's customer service by improving the time that it takes to produce and track collision reports and also by reducing the time that it takes to analyze high collision locations by ____ % by September 30, 20__.  The corresponding salary savings are to be tracked and reported.

Public Relations, Advertising and Marketing

Refer to the Public Relations, Advertising and Marketing required objectives.

Funded Grant Objectives

Note:  Nothing in this “Blueprint” shall be interpreted as a requirement, formal or informal, that a particular officer issue a specified or predetermined number of citations or make a specified number of arrests in pursuance of the grant obligations.
Alcohol

Enforcement

1. To conduct a minimum of ______ DUI/Driver's License (DL) checkpoints by September 30, 20__, and an additional ______ DUI/DL checkpoints by September 30, 20__.
Note:  The following data will be reported quarterly on the OTS “Quarterly Evaluation Data Form, Schedule C.”

· Number of Checkpoints






· Vehicles Passing Through the Checkpoints

· Vehicles Screened

· Vehicles Impounded

· Field Sobriety Tests

· DUI Arrests

· Criminal Arrests

· Unlicensed Driver VC 12500

· Driving with Suspended License VC 14601

· Recovered Stolen Vehicle

· Drug Arrests

· All other Arrests/Citations
Note:  To meet the legal requirement of public notification, and to effect high visibility, issue an advance press release for each checkpoint operation.  For combination DUI/DL checkpoints, departments must issue press releases that mention DL’s will be checked at the DUI/DL checkpoint.  Also, according to the Attorney General’s Office all DUI/DL checkpoint operations must have signs reading “DUI/Driver’s License Checkpoint Ahead.” 
To maximize effectiveness, it may be necessary to conduct a checkpoint operation at more than one location on any given day/night.  Each checkpoint should be highly publicized and visible.  No occupant restraint citations will be issued at the checkpoints.  OTS does not fund or support independent DL checkpoints. Only on an exception basis and with OTS pre-approval, will OTS fund checkpoint operations that begin prior to 1800 hours. 

Note:  At least one sworn officer who has received NHTSA-certified SFST training must participate in each DUI checkpoint conducted under this grant.
2. To increase total department-wide DUI arrests by ______ % from the 20__ base year total of ______ to ______ September 30, 20__, and an additional ______ % to ______ by September 30, 20__.
Note:  The Institute of Transportation Studies at the University of California, Berkeley, reports that the national benchmark for DUI arrests is 2.0 percent of the licensed population.  An estimate of the licensed population is 60 percent of the total population.  According to the Department of Motor Vehicles, California’s 2005 DUI arrest rate was approximately .79 percent of the licensed population.  NHTSA estimates 20 percent or less of all DUI arrests should come from collision situations.  More than 20 percent may indicate a department is “reactive” to DUI enforcement rather than “proactive.”  The above information helps to determine a Department’s desired DUI arrest rate.  Cities with a population greater than 25,000 may view their OTS Collision and Arrest Rankings at http://www.ots.ca.gov/Media_and_Research/Rankings/default.asp.

3. To conduct ______ warrant service patrols targeting multiple DUI offenders who failed to appear in court or who violate probation by September 30, 20__ and an additional ______ warrant services patrols by September 30, 20__.
4. To establish a “HOT” Sheet (Habitual Offender Tally) program to notify patrol and traffic officers to be on the lookout for identified repeat DUI offenders (the worst of the worst) with suspended or revoked licenses as a result of DUI convictions by January 1, 20__, and to report on a quarterly basis on any arrests or actions resulting from the HOT Sheet program.  Updated Hot Sheets will be distributed to patrol and traffic officers every three to four weeks.

5. To conduct ______ “Stakeout” operations that employ police officers to observe the “worst of the worst” multiple DUI offender probationers with suspended or revoked driver licenses by September 30, 20__, and an additional ______ “Stakeout” operations by September 30, 20__.  If the offender is observed driving, they are arrested.

6. To develop a local hotline by ________, 20__ to report DUI offenders that continue to drive with a suspended or revoked license.

7. To conduct ______ Court Sting operations targeting DUI offenders with suspended or revoked driver’s licenses that upon leaving court are observed driving by September 30, 20__, and an addition _____ court sting operations by September 30, 20__.  If the offender is observed driving, they are arrested.  
8. To conduct ______ DUI saturation patrols by September 30, 20__ and an additional ______ patrols by September 30, 20__.
9. To reduce DUI arrest report writing time by ___% from the 20__ base year average of approximately ______ (hours and minutes) to ______ (hours and minutes) by _______, 20__, and an additional __% to _____ (hours and minutes) by September 30, 20__, resulting in the officer returning to enforcement duties. 
10. To ensure that a minimum of one sworn officer will complete NHTSA-certified Standardized Field Sobriety Testing (SFST) “train the trainer” training by September 30, 20__.
11. To conduct Standardized Field Sobriety Testing Training for ____ officers by March 31, 20__, and an additional ___ officers by March 30, 20__.
Note:  At least one sworn officer who has received NHTSA-certified SFST training must participate in each DUI checkpoint conducted under this grant.
12. To work closely with community based organizations to promote traffic safety programs at both the neighborhood and community level by _______, 20__.

13. To begin using special DUI enforcement magnetic signs on police vehicles by _______, 20__.

14. To promote the use of “DUI Victim Impact Panel” sessions to ____ local judicial officers as a term of probation or sentencing for all convicted DUI offenders by September 30, 20__ and an additional ___ judicial officers by September 30, 20__.

15. To establish an alcohol traffic safety advisory group, comprised of the public and private sectors, to meet at least ______ times by September 30, 20__ and an additional ____ times by September 30, 20__.
16. To meet with local District Attorneys and/or Judges/Traffic Commissioners to alert them to the program and gain their support by September 30, 20__ and an additional ____ District Attorneys and/or Judges/Traffic Commissioners by September 30, 20__.
17. To develop ___ “How To” Guides for new programs by September 30, 20__, and an additional ____ “How To” Guides by September 30, 20__.
18. To conduct, in conjunction with ABC, _____ enforcement operations at ______ % of the ______ (city/county) off-sale alcohol outlets by September 30, 20__, and an additional _____ enforcement operations by September 30, 20__.
Note:  A description of the following strategies is found in the resource section of this document.  Strategies will include:

a. Minor Decoy Program
b. Shoulder Tap Decoy Program

Other ABC strategies or operations include:

a. TRACE (Target Responsibility for Alcohol Connected Emergencies)

b. Grant Assistance Program (GAP)

c. Special Operations Unit (SOU)

d. Teenage Party Prevention Enforcement and Dispersal

19. To conduct ______ roll call training sessions on DUI issues by September 30, 20__, and an additional ______ sessions by September 30, 20__.

20. To conduct ______ DUI training sessions for enforcement personnel by September 30, 20__, and an additional ______ sessions by September 30, 20__.

21. To measure the grant’s impact on crime by tracking non-traffic-related arrests that initiate from DUI checkpoints and/or other grant supported activities or operations.  Some of the crime statistics to be collected and reported quarterly include narcotic arrests, confiscated weapons, stolen vehicles recovered, criminal misdemeanor arrests, criminal felony arrests, and felony warrant arrests.

DUI Avoid - Pre Operational
22. To partner with the County “Avoid the __ Committee” comprised of representatives of all agencies participating in the program by October 15, of each grant year.

23. To provide to County Avoid Coordinator your agency’s schedule of operations that are scheduled during the NHTSA Mobilization Period 14-days in advance of the operation.  
24. To report to the County Avoid Coordinator all stats from operations scheduled during the NHTSA Mobilization Periods. 

Prevention/Intervention

31. To establish and implement an Employers’ DUI Awareness Program by September 30, 20__.

Resource:  Network of Employers’ for Traffic Safety (NETS), http://www.trafficsafety.org/.

32. To provide educational substance abuse prevention programs at ______ work sites impacting ______ employees by September 30, 20__, and at an additional ______ work sites impacting ______ employees by September 30, 20__.

33. To establish and implement a Responsible Beverage Service Program by September 30, 20__.

34. To establish a Responsible Beverage Service (RBS) Council to meet at least ______ times by September 30, 20__, and an additional ______ times by September 30, 20__.

35. To provide ______ RBS training sessions impacting ______ establishments (off-sale/on-sale) by September 30, 20__, and an additional ______ sessions impacting ______ establishments by September 30, 20__.

Resource:  Alcoholic Beverage Control (ABC) LEAD program, http://www.abc.ca.gov/
36. To establish and implement a Designated Driver Program by September 30, 20__.
37. To conduct ______ Designated Driver training sessions impacting ______ establishments (off-sale/on-sale) by September 30, 20__, and an additional ______ sessions impacting ______ establishments by September 30, 20__.
Youth Program
38. To conduct ___ “Real DUI Trials in High Schools” by September 30, 20__ and an additional ___ “Real DUI Trials in High Schools” by September 30, 20__.

Description:  The real trial provides a clear lesson in justice and about the serious consequences associated with drinking and driving.  Convening an actual DUI trial on a high school campus allows students to witness a criminal court proceeding and take part in an innovative participatory program.  There is no make believe, as real DUI defendants have agreed beforehand to enter pleas and possibly be found guilty and sentenced before students, teachers, and the media.  The court is physically relocated from the courthouse to the school auditorium or theatre.

39. To conduct ___ “Reality Check” student activities involving high school students by September 30, 20__, and an additional ____ “Reality Check” activities by September 30, 20__.

Description:  The “Reality Check” program is designed to show the potential consequences of drinking and driving and of not wearing a seat belt.  “Reality Check” activities may include the following: student press conferences a Simulated Live Action Melodrama (mock crash), presentations from the Courts, MADD, and the Coroner’s Office.  High school journalism students may be invited to attend and write articles or produce video coverage for their student media.  The students have an opportunity to witness first hand how police and fire departments handle fatal crashes.  The Coroner’s Office, local mortuary personnel and an emergency medical air evacuation team, and MADD may also participate in the simulated fatal crash.  Each student may be supplied with an information packet or a “Student Press Packet” that includes relevant DUI and seat belt use statistics and information.  Local radio and print media are also invited to attend the event.  If organized as a press event, one location can be arranged for all journalism students from all the county or area high schools.
40. To organize and facilitate __ student journalism contests among high school students in conjunction with the “Reality Check” student activities by September 30, 20__.
41. To conduct ______ “Every 15 Minutes” high school assembly programs by September 30, 200_ and an additional ____Every 15 Minutes programs by September 30, 20__.

Description:  This community involved two-day program focuses on high school juniors and seniors challenging them to think about the consequences of drinking, personal safety and the responsibility of making mature decisions when lives are involved.  “Every 15 Minutes” is derived from the unfortunate fact during the early 1980s that every 15 minutes someone in the United States was killed in an alcohol-related traffic collision.

The program commences with the students witnessing a fatal alcohol-involved collision involving two automobiles.  Emergency personnel respond to the crash scene with sirens blaring, and then go to work on freeing the victims quickly.  The dramatization involves police, fire, paramedics, helicopter rescue, and coroner’s office.

Once students return to class, throughout the remainder of the day, selected students are removed from class by the “grim reaper” while a police officer reads the student’s obituary.  The student then becomes one of the “living dead.”  Meanwhile, police officers visit the student’s parents and give notification that their child was involved in a fatal alcohol-involved automobile collision.  They present the parents a mock death certificate.  At the end of the school day, the “living dead” students go to a local resort to stay overnight in order to effectively simulate the physical and emotional impact of being “gone.”  The program culminates the following day with an assembly featuring the “living dead” students and their parents, a mock DUI trial, and testimonies from relatives of real DUI victims.
42. To conduct a “Live Theatre” traffic safety production for parents and students by September 30, 20__, and an additional ___ productions by September 30, 20__.
Description:  A Live Theatre traffic safety production is a play using high school students to dramatize the legal, social, and emotional consequences related to alcohol use.  This program may weave together separate stories, each centered on alcohol abuse or use, including statistical information.  The play culminates with a hard-hitting message; “Over the Limit, Under Arrest.” or “Report Drunk Drivers – Call 911”.  Students attending the “play” are encouraged to write essays

43. To establish and implement a program for the junior high/middle school population by September 30, 20__, that promotes education on alcohol/drug/traffic safety issues through positive peer pressure, alternative activities, and pro-active community involvement.
44. To establish and implement a DUI Visitation Program impacting ______ underage DUI violators ______ by September 30, 20__, and an additional ___ underage DUI violators by September 30, 20__.
Description:  Alternative sentencing programs increase awareness among young people of the potential consequences of drinking alcohol and using other drugs, and the effects it has on their driving abilities.  Visitation Programs include youth visitation tours to hospital Emergency Rooms, courtrooms, jails, and morgue.  The youth involved 

are juvenile offenders of DUI laws, and perhaps, if capacity permits, youth who have been cited for minor-in-possession offenses.  Referrals may come from juvenile court, juvenile traffic court, and municipal court.

45. To establish and implement a diversion program by September 30, 20__ for first time DUI offenders (ages 15-20).  Offenders would be given the option of attending a 3‑4 hour class on DUI, speeding, and risk-taking behaviors.
46. To establish and implement a “DUI Victim Impact Panel” program for DUI offenders by September 30, 20__.
Description:  A victim impact panel is a forum that allows drunk-driving offenders to come face to face with those who have lost loved ones due to DUI. The panel consists of three to four victims who speak briefly about an impaired driving crash in which they were injured or a loved one was killed and how it has impacted their lives.
47. To develop strategies and materials by _______, 200_, to reduce underage access to and use of alcoholic beverages by _______, 200_.
48. To provide a Friday Night Live program with ______ school assemblies (with prevention activities before, during, and after school hours) impacting ______ students by September 30, 20__, and an additional ______ assemblies impacting ______ students by September 30, 20__.

49. To conduct ______ alcohol/drug educational presentations impacting ______ students by September 30, 20__, and an additional ______ presentations impacting ______ students by September 30, 20__.

Note:  When trying to establish the number of educational presentations to conduct each quarter, assess the pre-grant activity in the local schools.  Only list in the educational objective the additional presentations that the grant will conduct and the number of students (specify elementary, middle school, high school, college) impacted.

50. To conduct ______ DUI/drug poster contests impacting ______ students by September 30, 20__, and an additional ______ contests impacting ______ students by September 30, 20__.

51. To develop and produce ______ anti DUI/drug television programs to be aired on local cable TV (as well as be available to schools for viewing upon request) September 30, 20__. 

52. To publish ______ high school newsletter articles (addressing teen driving issues) reaching ______ students by September 30, 20__, and an additional ______ articles reaching ______ students by September 30, 20__.

53. To develop and distribute ______ PSAs (concerning teens, drugs, alcohol and driving) to local radio and TV stations by September 30, 20__ and an additional ____ PSAs by September 30, 20__.

54. To meet with ______ local hotels, restaurants, limo companies, etc., to develop countermeasures to prevent underage drinking by September 30, 20__.

55. To develop a program where youth deliver ____ underage drinking education presentations targeting to adults by September 30, 20__.
Judicial

56. To create vertical prosecution with the District Attorney’s Office by September 30, 20__, to facilitate the prosecution of all DUI offenders.

57. To provide comprehensive training in prosecuting DUI/alcohol cases to at least ______ DUI prosecutors/judges by September 30, 20__, and to an additional ______ prosecutors/judges by September 30, 20__.

58. To provide comprehensive training in prosecuting DUI/drug cases to at least ______ DUI prosecutors/judges by September 30, 20__, and to an additional ______ DUI prosecutors/judges by September 30, 20__.

59. To publish and distribute to judicial personnel ______ newsletters related to DUI enforcement and prosecution by September 30, 20__, and an additional ______ newsletters by September 30, 20__.

60. To hold a conference for judicial personnel on DUI issues by September 30, 20__.

61. To develop and implement a system by September 30, 20__, for gathering data from the juvenile court system to track first time offenders.

62. To conduct ______ trial advocacy seminars/workshops on DUI issues by September 30, 20__, and an additional ______ seminars/workshops by September 30, 20__.
63. To conduct ______ courtroom testimony classes for ______ DUI expert witnesses by September 30, 20__, and an additional ______ classes for ______ witnesses by September 30, 20__.
64. To monitor the judicial disposition of citations for driving with a suspended or revoked license, and to meet with judges to support strict enforcement by September 30, 20__.
Special Population
Blueprint objectives may also apply to a specific ethnic or special population group.  A few examples of how to write these are listed below:

65. To develop culturally appropriate multilingual DUI educational materials by September 30, 20__.

66. To conduct ______ culturally sensitive educational DUI public information campaigns impacting ______ people by September 30, 20__, and an additional ______ campaigns impacting ______ people by September 30, 20__.

67. To conduct ______ multilingual educational presentations regarding DUI issues impacting ______ people by September 30, 20__, and an additional ______ presentations impacting ______ people by September 30, 20__.

68. To develop and distribute ______ multilingual radio/TV public service announcements (PSA) by September 30, 20__, and an additional ______ PSA’s by September 30, 20__.
Emergency Medical Services (EMS)
69. To train at least ______ first responders, Emergency Medical Technicians or Paramedics in the recognition and treatment of trauma victims by September 30, 20__.

70. To train ______ firefighters in the use of the new equipment by September 30, 20__.

71. To purchase and place ______ fully equipped sets of extrication systems in strategic locations within the jurisdiction.

72. To develop, by September 30, 20__, MOUs with recipient agencies which list the description of equipment, explains the data collection and submission requirements, quarterly reporting requirements, defines the responsibilities for maintaining equipment and for yearly reporting of fair market value of the equipment.

73. To purchase and place (# & type) medical equipment in strategic locations within the jurisdiction by September 30, 20__.

74. To purchase and place (# & type) specialized rescue equipment in strategic locations within the jurisdiction by September 30, 20__.
75. To purchase and equip ______ ambulances/rescue vehicles by September 30, 20__.
76. To conduct ______ presentations impacting ______ persons and/or ______ communities by September 30, 20__.
77. To display the OTS funded ambulance, first responder vehicle and/or equipment ____ number of days during Public Safety Fairs, community festivals and or other Department or community events by September 30, 20__.
78. In the event grant funded equipment is used to save a life, OTS will be notified of the facts involving the incident.

Portable Evidential Breath Testing (PEBT)
79. To develop a California Department of Public Health (DPH), approved Title 17 compliant breath alcohol analysis method for the new PEBT devices by September 30, 20__.

80. To obtain DPH approval of the PEBT devices by September 30, 20__.
81. To purchase, test, install and deploy  ___ portable evidential breath testing (PBET) devices in strategic locations throughout the county for use by local law enforcement agencies by September 30, 20__. 
82. To obtain factory certified training on the repair and maintenance of the PEBT devices by September 30, 200 _. 

83. To provide on-going comprehensive technical support and maintenance of the PEBT devices. 

84. To develop training materials related to PEBT devices, and train ____ PEBT operators throughout the county by September 30, 20    . 

85. To integrate new PEBT devices with existing forensic data information system by September 30, 20_____. 

86. To provide training to interested individuals from the District Attorney (DA), Department of Motor Vehicles (DMV), and Public Defenders offices about the PEBT devices by September 30, 20 _. 

Occupant Protection

87. To conduct seat belt usage surveys during September of each grant year (A survey will be required to determine the base year seat belt use rate.  Go to http://www.ots.ca.gov/Grants/files/doc/seatbelt/belt.doc  for survey methodology and forms).
88. To coordinate a “High School Seat Belt Challenge” at _____ local area high schools by _________, 200_.  
Description:  The goal of this program is to increase the safety belt use of students on and off school grounds by creating an awareness campaign through good-natured competition.  Unannounced seat belt use surveys will be conducted before, during and after the campaign as students enter the campus.  Prizes can be awarded to school with the highest seat belt use rate and the school with the most improved seat belt use rate.
Grantees create a program that will be fun and easy to administer, with the students taking on the majority of the process with a little guidance.  High schools in a district participate in a two-week Campaign Challenge.  The students will be reminded of the life-saving habit of buckling up in a friendly competition with the other participating high schools in the district.  To maximize the effectiveness and attention to the program, bring in a media partner, such as a local radio station or television to extend the safety message and create incentives for students to get involved.

89. To recognize people “saved by the child safety seat or seat belt.”  OTS will be notified of all cases that involve an OTS funded child safety seat. 

90. To conduct at least ____ educational traffic safety presentations impacting ______ people by September 30, 20__, and an additional ____ presentations impacting ______ people by September 30, 20__. The presentations include seat belts, air bags, and child safety seats. 

91. To conduct at least ___ traffic safety presentations impacting ______ people in civic and community groups by September 30, 20__ and an additional ___ traffic safety presentations impacting ______ people by September 30, 20__. These presentations include seatbelts, airbags, and child safety seats and could also include exhibits at traffic safety fairs and other special events.  Please note the total number of people impacted per event, for example, two events impacting 580 people.     
92. To identify and profile the ___ largest ethnic groups, soliciting multilingual volunteers for each community by _________, 200_.

93. To train a minimum of ___ multilingual volunteers in occupant protection from each participating ethnic group by September 30, 20__, and an additional volunteers by September 30, 20__.

94. To identify and recruit approximately ___ teenagers to serve as peer leader/interns for the grant in order to create a teen incentive training program to increase seat belt usage by September 30, 20__.

95. To conduct child passenger safety training classes for  _____ hospital staff and _____ people at childbirth classes by September 30, 20__ and an additional ____ hospital staff, and ___ people by September 30, 20__.

96. To conduct worksite occupant protection education training focusing on seat belt policies and correct seat belt/child safety seat usage for ___ companies impacting ____ employees by September 30, 20__ and an additional ____ companies impacting ___ employees by September 30, 20__.

97. To convene a task force to meet at least __ times a year to explore innovative traffic management methods using community involvement to reduce traffic fatalities and injuries by increasing occupant restraint usage. 

Enforcement

98. To increase total department-wide seat belt citations as a percent of total hazardous or moving citations issued by ___ percentage points from the 20__ base year rate of ___% to ___% by September 30, 20__ and an additional ___ percentage points to __% by September 30, 20__.
Note:  To calculate your current seat belt citations as a percent of total hazardous citations, simply divide seat belt citations by total hazardous or moving citations.

99. To conduct ___ highly publicized seat belt enforcement saturation operations by September 30, 20__, and an additional ___ operations by September 30, 20__.
100. To begin recording seat belt and child safety seat citations administratively as “movers” or “hazardous citations” by September 30, 20__.  Officers who write an occupant restraint violation and at least one additional moving violation will count these as two “movers” on a single citation.

101. To record officer seat belt and child safety seat citation activity separately by September 30, 20__.
102. To establish a written and enforced mandatory law enforcement personnel seat belt policy with sanctions for noncompliance by September 30, 20__.

103. To add check boxes to the citation for seat belt and child safety seat violations by September 30, 20__.

104. To conduct ___ occupant restraint roll call-training presentations by September 30, 20__, and an additional ___ roll call-training presentations by September 30, 20__.
105. To conduct ___ occupant restraint education and enforcement programs at elementary schools and day care centers impacting ____ people September 30, 20__, and an additional ___ elementary schools and day care centers impacting ____ people by September 30, 20__.

Description:  The first step is to distribute occupant restraint education to parents, day care centers and school officials.  The education is followed by strict occupant restraint enforcement at the elementary schools and day care centers.  Pre and post seat belt and child safety seat usage surveys will be conducted to determine program effectiveness.

106. To survey ___ local law enforcement agencies to determine their child safety seat and seat belt citation numbers by September 30, 20__.
Judicial

107. To monitor the judicial disposition of _____ child safety seat and seat belt citations by September 30, 20__ and an additional _____ child safety seat and seat belt citations by September 30, 20__.  
108. To meet with ___ judges to support the strict enforcement of traffic safety laws by September 30, 20__ and an additional ___ judges by September 30, 20__.

109. To develop the best strategies to encourage traffic commissioners, judges, traffic court referees, and others to enforce the safety seat and seat belt laws to implement child safety seat violator's schools (SB1073) by _________, 200_.

Child Passenger Safety

110. To conduct child safety seat usage surveys during September of each grant year.

111. To host the technician level NHTSA National Child Passenger Safety Certification Training and successfully train (# and title of persons) by September 30, 20__.

112. To successfully train (# and title of persons) as instructor level NHTSA certified Standardized Child Passenger Safety Trainers by September 30, 20__.

113. To successfully train (# and title of persons) as NHTSA National Child Passenger Safety Technicians by September 30, 20__.

114. To conduct a press conference or media event promoting the National Child Passenger Safety Awareness Week in _________, 20__.  Activity information will be provided 2 weeks in advance to the OTS Coordinator and to the OTS Public Information Officer.

115. To work closely with _____ community based organizations to promote proper child safety seat use at both the neighborhood and community levels by September 30, 20__.

116. To include educational outreach relative to the consequences of leaving children unattended in or around vehicles in all child passenger safety brochures, press releases, PSA’s, and speaking opportunities by September 30, 20__.

117. To work with child passenger safety specialists in the county health departments to ensure fine monies are used for education and child safety seats by September 30, 20__.
Note:  California law provides for 60% of every child safety seat fine to be placed in a special county fund for education and child safety seats.

118. To establish a child safety seat court diversion program by seats by September 30, 20__.

119. To conduct at least _______ highly publicized child safety seat checkups to promote correct usage at community events such as parks, shopping centers, car dealers, preschools, or open houses at police or fire departments impacting ____ parents or caregivers by September 30, 20__ and an additional ____ checkups impacting ___ parents are caregivers by September 30, 20__.
Note:  Car seat checkers need to be NHTSA National Child Passenger Safety Technicians, must use proper forms for documentation, have complete car seat instructions and resource materials available as well as have on-site supervision by a NHTSA Certified Child Passenger Safety Technician as the lead checker.
120. To properly fit ____ children in child safety seats by September 30, 20__, and an additional ____ children by September 30, 20__.
121. To distribute at least ____ low/no cost child safety seats to people in need by September 30, 20__, and an additional ____ seats by September 30, 20__.
Note:  Car seat recipients must receive proper training from a NHTSA Certified Child Passenger Safety Technician or Instructor as a mandatory component of this program.

122. To conduct at least ____ educational traffic safety presentations impacting ______ people by September 30, 20__, and an additional ____ presentations impacting ______ people by September 30, 20__. The presentations include seat belts, air bags, and child safety seats.

123. To train ___ local hospital medical staff on the proper use, installation, and instruction of conventional child safety seats, booster seats and specials needs child safety seats by September 30, 20__, and an additional ____ staff by September 30, 20__.
Note:  When attempting to establish the number of educational presentations to conduct each quarter, assess the pre-grant education activity in local hospitals.  Only list in your educational objective the additional presentations that the grant will enable you to conduct.

124. To conduct at least ___ traffic safety presentations impacting ______ people in civic and community groups by September 30, 20__ and an additional ___ traffic safety presentations impacting ______ people by September 30, 20__. These presentations include seatbelts, airbags, and child safety seats and could also include exhibits at traffic safety fairs and other special events.  Please note the total number of people impacted per event, for example, two events impacting 580 people.

125. To identify and profile the ___ largest ethnic groups, soliciting multilingual volunteers for each community by _________, 200_.

126. To train a minimum of ___ multilingual volunteers in occupant protection from each participating ethnic group by September 30, 20__, and an additional volunteers by September 30, 20__.
127. To identify and recruit approximately ___ teenagers to serve as peer leader/interns for the grant in order to create a teen incentive training program to increase seat belt usage by September 30, 20__.

128. To conduct child passenger safety training classes for  _____ hospital staff and _____ people at childbirth classes by September 30, 20__ and an additional ____ hospital staff, and ___ people by September 30, 20__.
129. To conduct worksite occupant protection education training focusing on seat belt policies and correct seat belt/child safety seat usage for ___ companies impacting ____ employees by September 30, 20__ and an additional ____ companies impacting ___ employees by September 30, 20__.
130. To convene a task force to meet at least __ times a year to explore innovative traffic management methods using community involvement to reduce traffic fatalities and injuries by increasing occupant restraint usage. 

Pedestrian and Bicycle Safety

131. To conduct OTS safety helmet usage surveys in September of each grant year.

132. To conduct ___ bike/ped classroom workshops impacting approximately __ people by September 30, 20__, and an additional ____ workshops impacting ___ people by September 30, 20__.
133. To conduct ____ bicycle rodeos impacting approximately ____ people by September 30, 20__, and an additional ____ rodeos impacting ___ people by September 30, 20__.
134. To distribute and properly fit __ safety helmets to students and community members participating in rodeos September 30, 20__, and an additional ____ helmets by September 30, 20__.
135. To conduct approximately ___ safety helmet inspections and make necessary adjustments at schools and community events September 30, 20__, and an additional ____ inspections by September 30, 20__.

136. To implement a speed compliance program conducting _____ operations in identified areas of high bicycle and pedestrian traffic by September 30, 20__, and an additional ____ operations by September 30, 20__.
137. To establish a diversion and/or parental notification program for bicyclists cited for not wearing a helmet (VC 21212) by ________, 20__.
138. To assist ____ schools in the implementation of a safety helmet policy by ________, 200__.
139. To strongly emphasize enforcement of safety helmet laws (with a diversion or parental notification program) by September 30, 20__.
140. To identify and recognize students who were “saved by the safety helmet.”  Each case will be reported to OTS and a special note will be made of those cases that involve an OTS funded helmet.

141. To implement a data tracking system to identify bicycle and pedestrian traffic collisions and issues and to communicate the information on a regular basis to school officials, police department personnel, and other interested groups by September 30, 20__.

142. To establish a community Traffic Safety Committee to identify problem areas and provide program recommendations, and implementation by September 30, 20__.
143. To develop a bike/ped safety program and materials to be adopted as an on-going program in ____ schools reaching ____ children by September 30, 20__.
Police Traffic Services
144.  To conduct ____ special enforcement operations targeting vehicles suspected of being equipped with illegal street racing equipment by September 30, 20__, and an additional ____ special enforcement operations targeting vehicles suspected of being equipped with illegal street racing equipment by September 30, 20__. 
Note:  Departments must have training to conduct vehicle inspections through either Elk Grove Police Department or Ontario Police Department and the Bureau of Automotive Repair.
145. To increase the Department’s enforcement index ____ points from the 20__ base year index of ___ to an index of ___ by September 30, 20__ and an additional ___ points to an index of ____ by September 30, 20__.
Note:  To determine your department’s appropriate hazardous citation level analyze your traffic enforcement index (total hazardous citations divided by fatal and injury collisions).  Northwestern University has taught for years that a minimum traffic enforcement index of 25 is required to reach the citation threshold of effectiveness in reducing traffic collisions.  If your city has a large number of out-of-town drivers, a traffic enforcement index in the 25-35 range may be more desirable.  Out-of-town drivers are generally not reached through education and voluntary compliance programs.  The recommended traffic enforcement index is a guide and not necessarily a rule.
146. To contact ___ law enforcement agencies to obtain commitment to use changeable message signs to promote traffic safety messages and operations by September 30, 20__, and an additional ___ law enforcement agencies by September 30, 20__.

147. To conduct __________ highly publicized red light running enforcement operations by operations by September 30, 20__, and an additional ___ operations by September 30, 20__.

148. To initiate a police department/neighborhood speed alert program by operations by September 30, 20__, and an additional ___ operations by September 30, 20__.

149. To make _____ roll call training presentations for DUI, occupant restraints, etc. impacting ___ officers, by operations by September 30, 20__, and an additional ___ presentations impacting ___ officers by September 30, 20__.

150. To convene, a traffic safety advisory group, comprised of the public and private sectors, to meet at least ___ times a year to explore innovative traffic management methods using community involvement to reduce traffic fatalities and injuries by September 30, 20__.

151. To conduct ___ special enforcement operations at or near intersections with a disproportionate number of traffic collisions by September 30, 20__, and an additional ___ special enforcement operations at or near intersections with a disproportionate number of traffic collisions by September 30, 20__.

152. To conduct ___ special enforcement operations targeting drivers exhibiting excessive speed by September 30, 20__, and an additional ___  special enforcement operations targeting drivers exhibiting excessive speed by September 30, 20__.

Vehicle Impound

153. To increase the total department-wide number of vehicles impounded (30-day holds) by __% from the 20__ base year total of ____ to ____ by September 30, 20__, and an additional __% to ___ by September 30 20__.
154. To establish an “administrative tow fee” based on a “cost recovery plan”, by ______, 20__, to place $       of each administrative tow fee in a separate fund, to ensure the vehicle impound program will become self-sustaining.

Note:  A separate fund must be established to track program income funds generated from the administrative towing fees.  These funds can only be used by the Police Department’s traffic unit for traffic safety projects and are subject to an OTS and/or State Department of Finance financial audit.  The program income requirement continues after the grant period ends. 
Speed Feedback Radar Trailer

155. To begin deploying the speed feedback radar trailer at least four times per week by _________, 20__ for a total of ____ deployment days by September 30, 20__, and an additional __ deployment days by September 30, 20__.
156. To conduct at least ___ speed enforcement operations in conjunction with, and downstream from, the speed trailer by September 30, 20__, and an additional ___ operations by September 30, 20__.
Note:  The enforcement must be conducted after the motorist has the opportunity to observe the speed trailer and slow to the speed limit or less.

157. To begin sharing the radar trailer's computer data with the Traffic Engineering Department on a quarterly basis by _________, 20__.

Roadway Safety/Traffic Records

Geographic Information Systems (GIS) or Other Automated Collision Analysis System

158. To reduce the time that it takes to identify high collision locations, produce special and statistical analyses, and collision research by _____% from the 20__ base year of _____ (hours) and _____ (minutes) to _____ (hours) and _____ (minutes) by _________, 200_.

159. To provide the ability to generate daily, weekly, monthly or annual activity reports by _________, 200_.  Reports must be customizable and contain data relevant to traffic enforcement and/or traffic engineering activities.

160. To develop the ability to produce GIS maps of traffic collisions for the purpose of identifying geographic concentrations of collisions by September 30, 20__.
161. To provide a comprehensive electronic traffic records network including hardware, software and network cabling or other linking media for the police department and the department of public works by September 30, 20__.
162. To implement a software application to provide a report identifying the number and severity of collisions occurring at the ____ (number) critical locations by September 30, 20__.
163. To implement software with the ability to correlate collisions with components such as roadway design, signal timing, visibility, traffic volumes and other relevant factors not within the control of the drivers by September 30, 20__.
164. To establish regular meetings between the police department and the department of public works to share the collected traffic related data by September 30, 20__.
165. To enable the secure and confidential exchange of data between agencies by September 30, 20__.
166. To ensure that the network system includes a relational database management system (RDMS) for storing and processing data for the following:

a. Collisions - Files containing all fields included in the current collision report (CHP form 555) Arrests and Citations-Files containing records of all traffic law violations for which citations were issued or violators were arrested. The data in these files should included case dispositions and BAC levels when appropriate.

b. Roadway Location File - Using a Geographical Information System, a computer based application that references relevant geographic reference points such as latitude and longitude or points on a grid. The developed system must also provide for data output in the form of drawing or plotting software such as Autocad to facilitate mapping of traffic collisions for review of collision locations against roadways and other geographic features such as school zones, commercial districts and entertainment venues. 
167. To identify ____ (number) of high collision locations to be improved, scheduled for improvement or recommended for improvement September 30, 20__.

168. To increase the number of collision locations analyzed by ____% from the base year total of ____ to _____ by September 30, 20__.
169. To provide a software application with the means of producing current reports ranking collision locations by number and primary collision factor (PCF) by September 30, 20__.

170. To train ______ staff members in the usage and maintenance of the finalized version of the system software by September 30, 20__.
Enforcement
For GIS Systems proposed for use in enforcement agencies, the following objectives must be included:

171. To establish a Geographical Information System (GIS) by September 30, 20__, to track collision data, collision locations, and traffic citations.

172. To begin inputting all traffic citation information into the GIS database within ____ days of the citation issuance date by September 30, 20__.

173. To expedite the time between an incident and its date of entry into the system by __% from the 20__ base year average of ____ hours and __ minutes to ____ hours and ___ minutes by September 30, 20__.
174. To begin tracking license plate numbers with the GIS database to help identify suspects in criminal and/or traffic related incidents by September 30, 20__ and to inform OTS of any significant resulting arrests.

175. To automate the DUI reporting process by September 30, 20__.

176. To decrease the amount of time traffic officers spend at major collisions by utilizing a laser mapping Collision Reconstruction System by ____  minutes from an average of ____minutes to an average of ______ minutes by September 30, 20__.  
Media and Public Relations

Required Media Objectives
177. To issue a press release announcing the kick-off of the grant by ____________, 20__.  The press releases and media advisories, alerts, and materials must be emailed to the OTS Public Information Officer at pio@ots.ca.gov and copied to your OTS Coordinator for approval 14-days prior to the issuance date of the release.

178. To email a draft of all grant-related media releases, media advisories, alerts and materials to the OTS Public Information Officer at pio@ots.ca.gov and copied to your OTS Coordinator for approval 14-days prior to the issuance date of the release (media communications reporting the results of grant activities such as checkpoints and saturation patrols are exempt from this requirement).

179. To use the following standard language in all press, media, and printed materials: “Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.”
180. To e-mail the OTS Public Information Officer at pio@ots.ca.gov and copy your OTS Coordinator at least 30-days in advance, a short description of any significant grant related traffic safety event or program so that OTS has enough notice to arrange for attendance and/or participation in the event.

Public Information

181. To submit a draft or rough-cut of all printed or recorded material (brochures, posters, scripts, artwork, trailer graphics, etc) to the OTS Public Information Officer and at pio@ots.ca.gov and to your OTS Coordinator for approval 14-days prior to the production or duplication.

182. To use the following standard language in all press, media, and printed materials: “Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.”
183. To include the OTS logo, space permitting, on grant funded, printed materials; consult your OTS Coordinator for specifics relating to this grant. 
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All Program Areas 
184. To conduct a press conference or media event by _______, 20__ to kick-off or publicize the grant.  OTS will be notified at least 30-days in advance of the grant kick-off event.

185. To develop a program or contest to encourage teachers to assign students to write letters to the editor, letters to parents, or essays on (DUI, seat belt, bicycle safety, etc) issues by _______, 20__.  Winners will be eligible to receive prizes.

186. To generate print and electronic media support by distributing ____ press releases, story ideas or opinion/editorial submissions to local media outlets by September 30, 20__, and an additional ___ submissions by September 30, 20__.
187. To meet with newspaper reporters and/or “editorial boards” to promote traffic safety articles (DUI, bicycle and pedestrian safety, occupant restraint, etc.) by September 30, 20__.
188. To meet with traffic reporters and local business people to encourage the use of “traffic safety” tag lines (DUI, bicycle and pedestrian safety, occupant restraint, etc.) by September 30, 20__.
189. To conduct at least ______ traffic safety educational presentations impacting ______ students by September 30, 20__, and an additional ______ presentations impacting ______ students September 30, 20__.
190. To conduct at least ______ traffic safety educational presentations impacting ______ people in civic and community groups by September 30, 20__, and an additional ______ presentations impacting ______ people by September 30, 20__.
191. To issue at least ______ media releases by September 30, 20__, and an additional ______ media releases by September 30, 20__.
Note:  The effectiveness of a public information campaign can be increased by capitalizing on traffic safety oriented special events, such as Child Passenger Safety Awareness; Click It Or Ticket; Over The Limit, Under Arrest; and Report Drunk Drivers - Call 911.  Also, cooperative efforts with traffic safety activist groups and the health and medical community should be used to gain support.  Dates for national events are posted on the NHTSA web site at http://www.nhtsa.dot.gov/calendar/.
Alcohol

192. To promote PI&E campaigns that inform the public of the risks of impaired driving and emphasize the risk of arrest and other consequences by September 30, 20__.

193. To promote sober driving with messages that focus on death, separation from family and loved ones, and the grief suffered by those left behind by September 30, 20__.
Bicycle
194. To work with the media to report safety helmet usage as a part of every bicycle involved collision.

195. To implement a public information campaign regarding pedestrian and bicycle safety issues targeting pedestrian and bicycle behaviors (and announcing increased enforcement, if applicable) by September 30, 20__.
196. To implement a public information campaign targeting drivers regarding bicycle and pedestrian safety by September 30, 20__.

197. To establish a comprehensive continuing public education program to reduce pedestrian and bicycle collisions by September 30, 20__.

Enforcement

198. To encourage local media to highly publicize specific enforcement efforts targeting impaired driving, and report the results of these efforts by September 30, 20__.

199. To promote messages that describe the costs related to receiving a speeding ticket, child safety seat violation, DUI arrest, or having a vehicle impounded by September 30, 20__.

Occupant Protection

200. To urge the media to report occupant restraint usage as a part of every collision by September 30, 20__.

201. To utilize commercial programmable message signs to promote occupant protection awareness and education by September 30, 20__.

202. To promote occupant restraint messages that focus on death, separation from family and loved ones, and the grief suffered by those left behind by September 30, 20__. 

All Enforcement Grants

203. To submit  applications for the California Law Enforcement Challenge  (http://www.chp.ca.gov/clec/index.html) by the deadline of March 31, 2008, and March 31, 2009 to OTS and:
California Law Enforcement Challenge

P.O. Box 942898

Sacramento, CA 94298-0001

Attention: Special Projects Section (052)
Budget Narrative Standard Language
Following is standard language for use in the Budget Narrative (Schedule B-1) to describe commonly used line items.
Equipment-
Changeable Message Sign Trailer- ### fully equipped changeable message sign trailers will be purchased to serve in a traffic calming capacity in or around school zones, work zones, or residential streets.  This portable trailer is fully programmable and capable of displaying messages in alphanumeric text.

DUI Trailer- ### fully equipped DUI trailers will be purchased for use at DUI checkpoints.  Costs may include the trailer, sales tax, delivery, installation costs, and other modifications and accessories or other items necessary to make the trailer usable for grant purposes, such as a generator, lighting, paint and graphics.

Flashing Beacons- ### flashing beacons may include a flashing light affixed to the top of a pole or sign that adds visual awareness to an illuminated sign or signal.  This may include sales tax, other modifications, attachments, accessories or auxiliary apparatus necessary to make it usable for grant purposes.  The city/county of ___________________ assures the OTS that the purchase of the flashing beacons purchased with OTS grant funds will only be used for devices to be located on roadways off the Federal Aid System.  The cost of installation will be at the expense of the city/county.

GIS System- System will include ### compatible computers needed for networked workstations to share data and programs, , software licenses for laptop computers necessary for the operation of the system at workstations, one compatible notebook mobile workstation needed to collect data and work on program at field locations, sales tax, and other modifications, attachments, accessories or auxiliary apparatus necessary to make the system usable for grant purposes.

In-Roadway Warning Lights- The system consists of two flasher assemblies that are typically post-top mounted on both sides of the crosswalk and ten bright bi-directional LEDs, in-pavement, lighting markers.  The yellow flashing beacons and in roadway lights are pedestrian activated and flash for a preset time alerting vehicles to pedestrians wanting to use the crosswalk.  Each assembly consists of a panel enclosure, which contains the batteries and control electronics, flashing beacons, ten in-roadway pavement markers, mounting hardware for the assembly, push buttons, beacons, poles and pavement markers.  The city/county of ___________________ assures the OTS that the purchase of this in-roadway warning light system purchased with OTS grant funds will only be used for devices to be located on roadways off the Federal Aid System.  The cost of installation will be at the expense of the city/county.

Motorcycle- ### fully equipped motorcycles may include detailed motorcycle communication equipment, emergency equipment package, tour pack, sales tax, delivery, installation costs and other modifications, attachment, accessories or auxiliary apparatus necessary to make the motorcycle usable for grant purposes.

Pedestrian Countdown Signals- ### pedestrian countdown signals consist of a standard pedestrian signal with standard shapes and color, with an added display that shows the countdown of the remaining crossing time.  The countdown timer starts either at the beginning of the pedestrian phase or at the onset of the “flashing don’t walk”.  The timer continues counting down through the pedestrian clearance interval.  At the end of the pedestrian clearance interval, the countdown device displays a zero and the “DON’T WALK” indication or solid red hand appears.  This may include sales tax, other modifications, attachments, accessories or auxiliary apparatus necessary to make it usable for grant purposes.   The city/county of ___________________ assures the OTS that the purchase of these vehicle speed feedback signs purchased with OTS grant funds will only be used for devices to be located on roadways off the Federal Aid System.  The cost of installation will be at the expense of the city/county.

Radar Trailer- ### fully equipped radar trailer will be purchased for conducting speed enforcing activities.  Costs may include trailer, computer software, sales tax, delivery, installation, and other modifications such as paint, graphics, lighting and items necessary to make the radar trailer usable for grant purposes.
Traffic Collision Reconstruction System - Includes a laptop computer with computer-aided-drawing and trigonometric calculation software that reduces the time required to sketch a collision scene and perform math calculations.  The system may include an electronic transit and electronic distance measuring device, data recorders, sales tax, and other modifications, attachments, accessories or auxiliary apparatus necessary to make it usable for grant purposes.

Vehicle Speed Feedback Signs- ### battery powered mobile signs that are affixed on the same pole as a speed sign that measures and displays the speed of motorists.  Included are data collection capabilities that allow engineers to download and analyze statistics.  These signs may include sales tax, other modifications, attachments, accessories or auxiliary apparatus necessary to make it usable for grant purposes.  The city/county of ___________________ assures the OTS that the purchase of these vehicle speed feedback signs purchased with OTS grant funds will only be used for devices to be located on roadways off the Federal Aid System.  The cost of installation will be at the expense of the city/county.

EMS Grants
Equipment

(Grantee name) will purchase and distribute fully equipped extrication systems for (list agencies to receive equipment).  The system includes every piece of extrication equipment, modifications, attachments, accessories and auxiliary apparatus necessary to make it usable for the purpose it was acquired and costs $5,000 or more (including tax, shipping and installation).

Each location will receive up to $______________ for a fully equipped extrication system that includes a hydraulic spreader and hydraulic power unit.  Other dependent extrication items purchased may include rams, hydraulic hoses, ram attachment and extension sets, cutters and mini spreaders.

Example:

The (agency to receive system) Fire Department will receive up to $______________ for a fully equipped extrication system that includes a hydraulic spreader and hydraulic power unit.   Other dependent extrication items purchased may include rams, hydraulic hoses, ram attachment and extension sets, cutters and mini spreaders.

The (agency to receive system) Fire Department will receive up to $______________ for a fully equipped extrication system that includes a hydraulic power unit.   Other dependent extrication items purchased may include rams and supports, hydraulic hoses, ram attachment and extension sets, cutters and mini spreaders.

EMS Items That Are Considered Other Direct Costs

Extrication Items-(Grantee name) may distribute to various locations the following extrication items:  portable lights, sawzalls, rescue saws, rescue struts and plates, step chocks, portable lights, driver side air bag covers, cribbing, airbags and accessories, extrication globes, rams and supports, cutters, axes, ropes and combi-tool (add additional items as needed).

Note: Each item must have a unit cost of less that $5,000 (including tax, shipping and installation).  Additionally, each extrication item purchased must operate independent of the grant funded power unit.

Other Direct Costs

Standardized language will assist in developing the budget line items and the corresponding budget narrative.  Enter items in the SCH B using the bolded names provided below, then cut and past these descriptions into the SCH B1.  Add or delete items in descriptions as discussed with the grantee or submitted in proposal.

Checkpoint Supplies- On-scene supplies are needed to appropriately conduct sobriety checkpoints.  Items included are cones, checkpoint signage, vests, portable generator, lighting, reflective banners, flares, PAS device supplies, portable heater, fan and canopy.  Additional items may be purchased if approved by OTS.  The cost of food and beverages will not be reimbursed.
Child Safety Seats- Child safety seats (including booster seats and special needs seats) will be distributed during CPS checkups, appointments, fitting stations, and traffic safety presentations.
Computers- ### desktop/laptop computers will be purchased, including software, accessories, and peripheral (monitor and printer) for tracking grant activities and producing required quarterly and final reports.

CPS Check-Up Supplies- On-scene supplies needed to appropriately conduct child passenger safety seat check-up events.  Items included are cones, pop-up tents, pool noodles, shelf grip liner, child safety seat clips, scissors, clip boards, pens, tot carriers and check-up signage.

Digital Camera/Video Recorder- ### digital cameras and ### video recorders will be used to capture images while conducting grant related activities, such an enforcement operations, collision scenes, educational events/activities and to aid in prosecution of DUI cases.

Lidar Device- ### lidar devices will be purchased for down-the-road speed-measuring which determines target range and speed based on the time-of-flight of laser light pulses reflected off a target.  This device will be used for speed enforcement.
PAS Devices/Calibration Units- Preliminary Alcohol Screening Devices will assist officers in enhanced enforcement efforts related to DUI.  PAS calibration units are used to ensure accuracy of the device.

Radar Device- ### radar units will be purchased to transmit microwave energy, monitor the reflected signal from moving vehicles within the microwave beam, process the doppler shift of the reflected signal to display the speed of the vehicle that is being t racked, and if applicable, the speed of the patrol vehicle and the direction of the target vehicle.  These devices are used for speed enforcement.

Signage- OTS-designed road signs that promote the “Click It or Ticket” or “Report Drunk Drivers: Call 911” campaigns.  The cost of installation will be at the expense of the city/county.
REQUIRED LANGUAGE

Educational Materials- Costs are included to purchase or develop, print and distribute educational materials at public forums that inform the public on traffic safety.  Items must include a traffic safety message and if space is available the OTS logo.  Items may include brochures, pamphlets, fliers, color books, posters, signs, banners, booklets and conference materials.  Additional items may be purchased if approved by OTS.

PROGRAM INCOME STATEMENTS

· Child Passenger Safety

Program income will be generated as a result of a $______ car seat fee charged to participants of the low cost child safety seat class as well as a $______ fee for SB1073 Buckle Up Violator’s class.  These funds will be accounted for in the project account and be utilized by the County Health Department to either further the 
objectives of the grant or reduce current grant costs.

· Vehicle Impound Program

In order to create a self sustaining program to continue after the grant ends and satisfy NHTSA program income requirements a “Traffic Offender Fund and Ordinance” shall be established permanently for the purpose of receiving and expending fees collected for the impoundment of a vehicle.  Monies in the traffic offender funds must be accounted for in a special fund and are not available to the general fund.  The appropriation of all monies in the traffic offender funds shall go for the purpose of the vehicle impound program.  The vehicle impound program shall include the enforcement of, education for and the prosecution of drivers with a suspended or revoked license and unlicensed drivers.

Expenditures shall include, but are not limited to, the purchase of equipment, contractual services, materials and supplies, and any other technology necessary to prosecute the case and personnel costs.  The balance remaining in the vehicle impound program at the close of any fiscal year shall be carried forward.  Program income generated after the grant period must follow the same spending and accounting requirements as set forth during the grant period.

Resources

California State Departments

· University of California Berkeley

Traffic Safety Center

http://www.tsc.berkeley.edu/ 

Free Traffic Safety Evaluation Service for Your City (Funded by OTS)

http://www.techtransfer.berkeley.edu/tse/
· Department of Alcoholic Beverage Control - http://www.abc.ca.gov/programs/programs.html
· California Highway Patrol

Statewide Integrated Traffic Records System (SWITRS) - http://www.chp.ca.gov/html/publications.html
Information Services

(916) 375-2850

Rollover Simulator

California Highway Patrol 

Community Outreach/Marketing Unit

 (916) 657-8810

· Department of Transportation (CALTRANS) 
http://www.dot.ca.gov/ 

Safe Routes to School


http://www.dot.ca.gov/hq/LocalPrograms/saferoutes/saferoutes.htm
Division of Traffic Operations

http://www.dot.ca.gov/hq/traffops/ 

Caltrans Office of Traffic Safety

http://www.dot.ca.gov/hq/traffops/saferesr/index.htm 

Division of Local Assistance

http://www.dot.ca.gov/hq/LocalPrograms/index.htm 

· Department of Public Health- County Child Passenger Safety Coordinators

http://www.dhs.ca.gov/ps/cdic/epic/cps/documents/Local%20CPS%20Coordinators%20Program%20Jan%202007.pdf 

Who’s Got Car Seats - Child Passenger Safety Programs by County

http://www.dhs.ca.gov/epic/cps/documents/basics/NEW_resource_directory.07.pdf
California Injury Data Online 
http://www.applications.dhs.ca.gov/epicdata/default.htm 

· Emergency Medical Services Authority

State of California An Assessment of Emergency Medical Services

Office of Research and Information Services

(916) 322-4336 – http://www.emsa.cahwnet.gov/
· Department of Motor Vehicles 
http://www.dmv.ca.gov/ 

Driver Safety Information

http://www.dmv.ca.gov/dl/driversafety/ds.htm 

Publications

http://www.dmv.ca.gov/pubs/pubs.htm 

· California Legislative Information

www.leginfo.ca.gov
Federal Agencies

· National Highway Traffic Safety Administration

NHTSA Office of Defects Investigations- (888) DASH-2-DOT - 

http://www-odi.nhtsa.dot.gov/ivoq/ 

NHTSA Publications (Free)

NHTSA has various materials available in limited quantities, by order through the Traffic Safety Materials Catalog, including; brochures, pamphlets, booklets, flyers, book covers, bumper stickers, fact sheets, reports, manuals, posters, rolls of stickers, audiovisuals, kits, CD-ROMs.  Visit the NHTSA website at: http://www.nhtsa.dot.gov/.

To receive the above NHTSA publications and other NHTSA materials please write, phone, fax, or e-mail your request to:

NHTSA

Programs Consumer Services Division, NPO-503

400 Seventh Street, S.W
Washington, DC  20590 

Phone (202) 366-0910

Fax (202) 366-7149

http://www.nhtsa.dot.gov/people/outreach/media/catalog/Index.cfm
· Federal Highway Administration

FHWA Safety

http://safety.fhwa.dot.gov/ 

Organizations

· American Automobile Association - http://www.aaafoundation.org/home/
· Child Passenger Safety Board

Child Passenger Safety Training Information - www.cpsboard.org
· MADD (Mothers Against Drunk Driving)

California Charter Office 

www.madd.org 

(916) 481-6233
(800) 426-6233
(800) I-AM-MADD
· National Safe Kids Campaign - Child Passenger Safety Information
www.safekids.org
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