OFFICE OF TRAFFIC SAFETY

“Grants Made Easy”

Proposal Instructions For Police Departments Only
Program Background

OTS distributes federal funding apportioned to California under the National Highway Safety Act and the 
Safe, Accountable and Flexible Efficiency Transportation Equity Act - A Legacy for Users (SAFETEA-LU).  Grants are used to mitigate traffic safety program deficiencies, expand ongoing activity, or develop a new program.  Grant funding cannot replace existing program expenditures, nor can traffic safety funds be used for program maintenance, research, rehabilitation, or construction.

Resources
Included on the OTS website are OTS Collision Rankings for large and medium population jurisdictions.  An element of identifying a traffic safety problem should include consulting this OTS data source.  OTS, using data from the Statewide Integrated Traffic Records System (SWITRS) maintained by the California Highway Patrol, has developed collision rates for California cities and counties.  The rates are calculated for population and vehicle miles of travel.  Cities within population groupings are contrasted to determine if their collision rates are above or below the mean for cities in their category.  Instructions for interpreting the collision ranking data are also included on the website.

GME FAQs – Frequently asked questions for “Grants Made Easy” (GME) proposals.
How To Apply

Applying for an OTS grant begins with submission of one of the six “Grants Made Easy” proposal templates.  Do not move objectives from one of three “Grants Made Easy” programs and place in another “Grants Made Easy” application. 

The print font should be no smaller than “10.”  The proposal is to be submitted as an attachment to a cover letter prepared on your agency letterhead.  Proposals must be postmarked by January 31, 2010.  OTS will not accept proposals that are faxed or e-mailed.  Please mail the original proposal with signature and two photo copies for a total of three documents, all three hole-punched to:

Proposal Submission

Office of Traffic Safety

2208 Kausen Drive, Suite 300
Elk Grove, CA  95758

Cover Letter

The cover letter must be on agency letterhead and must be signed by a representative of your agency authorized to commit your agency to conduct the grant should it be approved for funding.

GME Proposal Documents
The GME proposal package download files contain the required documents and the required proposal elements are outlined within each GME template.  The submission must contain the following documents/elements:

· Coversheet (OTS-136)

· Schedule A (OTS-38b)

· Schedule B (Excel spreadsheet) Detailed Budget Estimate (OTS-38d&e)

· Schedule B-1 Budget Narrative (OTS-38f)

Proposed Grant Beginning and Ending Dates:
OTS grant funding is based on the federal fiscal year, which begins on October 1 and ends on September 30.  Grants for the 2011 federal fiscal year begin October 1, 2010.
Local law enforcement agencies submitting “Grants Made Easy” applications that request “overtime only” funding are limited to a one year grant period (October 1, 2010, through September 30, 2011).
Applications requesting funding for fulltime personnel and overtime must be submitted for a two year grant period (October 1, 2010, through September 30, 2012).
If selected, OTS staff will help your agency finalize the grant agreement.  Development of the agreement will begin in May 2010; however, grants are not considered approved until an official signed agreement is in place.  Therefore, it is incumbent upon the agency to meet the grant development timelines to ensure an October 1 start date.

Problem Statement:

The problem statement is pre-filled with exception to the three year collision data table and answers to each question.  Collision data appropriate to one of the Grants Made Easy types; DUI, STEP or VI, is required in the collision data table.  Answer the questions accurately and completely.  In addition to data gathered by OTS, the data provided in the proposal will be used to evaluate and rank your submission against those submitted from other agencies.  Additionally, if selected, updated (2009) data will be required as the baseline measurement for the goals and objectives of the program.

When answering the questions, take into consideration changes or projected changes in population, traffic patterns, and other demographic dynamics that may affect traffic safety.
Schedule B Proposed Budget Estimate:

When preparing the Proposed Schedule B Detailed Budget Estimate, care should be taken in estimating costs.  Grant costs must be reasonable and proportional to the stated problem.

Attempt to anticipate increases in costs that may occur between the time the grant is proposed and the grant start date.  You must request assistance from your financial office to estimate accurate program costs.

Allowable costs are discussed in the Grant Program Manual, Chapter 2.  This publication is available on the OTS website.  Grant costs must be divided between federal fiscal years as appropriate considering the grant starting and ending dates.  Proposal Schedule B Detailed Budget Estimate federal fiscal year end dates must be September 30 or prior within that federal fiscal year.  

Personnel Costs Category – For fulltime personnel enter the number of positions and monthly salary into the shaded areas and for overtime include total cost per enforcement operation; refer to the Schedule B-1 for guidance.  Reasonable cost of living increases or merit increases should be estimated and included.  Extend computations to fiscal year columns.  Benefits must be listed as a separate line item.  List the benefit percentage in the “Personnel Cost Category” column shaded area.  Upon entry the amounts will automatically calculate in the fiscal year columns.  Itemize the benefit rate on the Schedule B-1.
Travel Expense Costs Category - Enter estimated cost of travel related to the grant.  Cost items include transportation and per diem and must be segregated into “in-state” and “out-of-state” travel.  Include travel costs associated with attending OTS sponsored conferences and seminars, e.g., the OTS Traffic Safety Summit 2010 and the 2011 Police Traffic Services Seminar. (Other traffic safety conferences and trainings will require approval from OTS upon grant inception).

Contractual Services Costs Category – None
Equipment Costs Category - Estimate the cost of each equipment item valued greater than $5,000 including taxes, shipping, modifications, attachments, accessories or auxiliary apparatus’s necessary to make it useful for the grant’s purpose.  Obtain appropriate estimates from vendors for equipment costs.  Enter the quantity of each equipment item desired and a generic title (e.g., (1) Fully Equipped Motorcycle, (1) DUI Trailer). Do not use brand names.
OTS annually establishes a maximum cost for common items that support the goals and objectives of GME grants.  Please contact your OTS Coordinator for information.
Other Direct Costs Category - These costs include all other direct costs.  They may include, but are not limited to line items such as checkpoint supplies, PAS devices, radar units, computers and educational materials.  Include items with a unit cost less than $5,000 including taxes, shipping, etc.
Indirect Costs Category – None

Schedule B-1 Budget Narrative:

The Schedule B-1 Budget Narrative is a narrative explanation and justification of line items listed in the Proposed Schedule B Detailed Budget Estimate.  The Schedule B-1 Budget Narrative should cover all cost categories and individual line-items reflected in the Proposed Schedule B Detailed Budget Estimate.  Standard language is provided with shaded boxes to insert additional information.  
Personnel Costs – Standard language is provided for enforcement personnel and activities, to be completed by adding additional information in the shaded boxes.  If additional personnel are identified in the Proposed Schedule B Detailed Budget Estimate, explain in detail their duties, salaries, and benefits.
Travel Expenses - Identify proposed major “traffic safety related” trips to be funded under this grant.  All travel must directly support the grant goals and objectives.  Enter the names of any known events in the shaded areas of the standard language.
Contractual Services - None
Equipment – Enter quantity desired, the general name and provide a brief description of each item identified in the Proposed Schedule B Detailed Budget Estimate and its intended use.  Do not list equipment brand names.  Only include equipment with a unit cost greater than $5,000.  Please refer to the OTS Blueprint for standard language for commonly purchased items that support the goals and objectives of GME grants.
Other Direct Costs – Enter the general name, the quantity desired and provide a brief description of each item identified in the Proposed Schedule B Detailed Budget Estimate and its intended purpose.  Please refer to the OTS Blueprint for standard language for commonly purchased items that support the goals and objectives of GME grants.
Indirect Costs – Not provided for GME

Program Income – Vehicle Impound (VI) only.  Standard language provided.
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