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Problem Statement
:
(Briefly state the traffic safety problem to be addressed, including a short analysis of collision/response/and extrication data.  Take into consideration changes or projected changes in population, traffic patterns, and other demographic dynamics that may affect traffic safety.  If replacement vehicles are requested, include the year and make of the vehicle to be replaced.  If extrication equipment is requested, indicate whether your department/region currently has equipment.  If so, how old is the equipment.  If not, how far away is the nearest set of equipment.  Include all names of participating agencies, or districts or stations to receive equipment.)
Data:  Using local data (not OTS Rankings or SWITRS), complete the table below.  Include all data for each agency/location that will receive equipment from this proposal.
Collision experience over the past three years has been:

	Collision Type
	2004
	2005
	2006

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	     
	     
	     
	     
	     
	     

	Injury
	     
	     
	     
	     
	     
	     


Collision victims requiring extrication for region:

	Year
	2004
	2005
	2006

	Total number of responses. (All calls for service)
	     
	     
	     

	Number of collision victims requiring extrication in region.
	     
	     
	     

	Number of victims where mutual aid extrication services were provided to other jurisdictions.
	     
	     
	     


Average response and extrication times for jurisdiction:

	Year
	2004
	2005
	2006

	Average response time for appropriate equipment (receipt of call to arrival at collision site)
	     
	     
	     

	Average extrication time (arrival at site to transport)
	     
	     
	     

	Total Number of Service Calls
	     
	     
	     

	Total Number of Traffic Related Calls
	     
	     
	     


Performance Measures

Grant Goals

1.
To decrease the average response time for the arrival of appropriate equipment at the collision site by       % in rural areas from the calendar 2006 base year average of    #    minutes to    #    minutes by September 30, 2009.

2.
To improve first-responder services to traffic collision victims in    #    communities by September 30, 2009.
3.
To improve the emergency medical services (EMS) delivery system in    #    communities through the replacement of out-dated and unreliable emergency/rescue vehicles and equipment by September 30, 2009.

Grant Objectives

1.
To train at least    #    first responders in the recognition and treatment of trauma victims by

September 30, 2009.
2.
To train    #    firefighters in the use of the new equipment September 30, 2009.
3.
To purchase and place    #    fully equipped extrication systems in strategic locations within the jurisdiction by September 30, 2009.
4. To develop Memorandums of Understanding with recipient agencies which lists the description of equipment, explains the submission of data collection and quarterly reporting, responsibility of maintaining equipment, and yearly reporting of fair market value of equipment.
5. Add additional objectives if needed.
Media Objectives

1. To issue a press release announcing the kick-off of the grant by November 15, 2008.  The press releases and media advisories, alerts, and materials must be forwarded to the OTS Public Information Officer at pio@ots.ca.gov and the OTS Coordinator for approval 14 days prior to the issuance date of the release.

2. To conduct a regional press conference or media event by      , 200_ to kick-off or publicize the grant.  OTS will be notified at least two weeks in advance of the grant kick-off event.
3. To notify OTS in the event grant funded equipment is used to save a life, OTS will be notified of the facts involving the incident.
4. To use the following standard language in all press, media, and printed materials: “Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.”

5. To email OTS at pio@ots.ca.gov and the OTS Coordinator draft press releases for OTS approval for all grant funded operations at least 14 days prior to the issuance date of the release.
Method of Procedure

     
Phase 
1 – Program Preparation (     
)

     
Phase 2 – Program Operations (     )

     
Phase 3 – Data Gathering & Reporting – (Throughout Grant Period)

Agencies are required to collect and report quarterly, appropriate data that support each of the goals and objectives progress.

Statistical data relating to the grant goals and objectives will be collected, analyzed, and incorporated in Quarterly Performance Reports (QPRs).  QPRs for the quarter ending September 30 will include year to date comparisons of goals and objectives.
These reports will compare actual grant accomplishments with the planned accomplishments.  They will include information concerning changes made by the grant Director in planning and guiding the grant efforts.

Reports shall be completed in accordance with OTS requirements specified in the Grant Program Manual, Chapter 7, and submitted in compliance with the signed Acceptance of Conditions and Certifications (OTS-33) included within this agreement.

Method of Evaluation
Using the data compiled in Phase 3, the grant manager will evaluate:  (1) how well the stated grant goals and objectives were accomplished, (2) if all the activities outlined in the “Method of Procedure” were performed in accordance with the grant agreement; and (3) was the grant cost effective?
Administrative Support

This program has full support of the      
.  Every effort will be made to continue the activities after the grant conclusion.









�What is the traffic safety related problem/deficiency and how was it identified?  Refer to Grant Program Manual Chapter 1.4.2.





�What do you want to accomplish?  Refer to Grant Program Manual Chapter 1.4.3 for general information on writing grant goals.  In addition, refer to the OTS Blueprint – Best Practices for suggested goals.  (� HYPERLINK "http://www.ots.ca.gov/grants/files/2004blueprintFinal.doc" ��http://www.ots.ca.gov/grants/files/2004blueprintFinal.doc�)





�Objectives are tasks or activities undertaken to make the goals a reality. Refer to Grant Program Manual Chapter 1.4.3.  In addition, refer to the OTS Blueprint – Best Practices for suggested objectives for the program area this grant will address.  (� HYPERLINK "http://www.ots.ca.gov/grants/files/2004blueprintFinal.doc" ��http://www.ots.ca.gov/grants/files/2004blueprintFinal.doc�)





�Describe the work to be done in order to accomplish the objectives.  Divide the grant into Phases.  Increase/decrease or rename phases as necessary.  Always begin with a program preparation phase and end with the required Data Gathering & Reporting.





�Activities might include hiring staff, training, sub-contract preparation, acquisition of equipment and supplies, etc.


Insert beginning and ending dates of each phase.





�This section is used as a time line of activities that must occur in order to meet the program objectives.  Activities might include meeting with allied agencies to coordinate activities, coordination of media events, development of print and promotional materials, etc.





�PAGE \# "'Page: '#'�'"  ��Insert the name of the grant agency.


�Printing Instructions:  In the print window, change the “Print what?” to Document.
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