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EXHIBIT C
PROBLEM STATEMENT AND METHOD OF PROCEDURE

PROBLEM STATEMENT
Using local data (not OTS Rankings or SWITRS), complete the table below. In the blank rows, insert data that is relative to your request (i.e. Pedestrian fatalities/injuries).
	Collision Type
	FEDERAL FISCAL YEAR 2009
	FEDERAL FISCAL YEAR 2010
	FEDERAL FISCAL YEAR 2011

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	     
	     
	     
	     
	     
	     

	Injury
	     
	     
	     
	     
	     
	     

	
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	Alcohol Involved
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Hit and Run
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Nighttime (2100-0259 hours)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Primary Collision Factors *
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	#1-
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	#2-
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	#3-
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


*Please insert the local data for your top three Primary Collision Factors, determined using a three year average (2009, 2010, 2011). Include the causal factor (i.e.: Speed), the collision information, and the victim information for each year.    
Describe the traffic safety related problem/deficiency and how was it identified.  
     
[bookmark: Phase2_MOP]METHOD OF PROCEDURE
Describe the work to be done in order to accomplish the objectives for Phases 1 and 2.   This section is used as a timeline of activities that must occur in order to meet the program objectives.  
Phase 1 – Program Preparation (1st Quarter of the Grant Year)
Activities might include hiring staff, training, sub-contract preparation, acquisition of equipment and supplies, etc.
     
Phase 2 – Program Operations (2nd, 3rd and 4th Quarters of the Grant Year)
Activities might include meeting with allied agencies to coordinate activities, coordination of media events, development of print and promotional materials, etc.
     
Phase 3 – Data Collection & Reporting – (Throughout Grant Period)
Agencies are required to collect and report quarterly, appropriate data that supports the progress of each goal and objective.
Statistical data relating to the grant goals and objectives will be collected, analyzed, and incorporated in Quarterly Performance Reports (QPRs).  QPRs for the quarter ending September 30 will include year-to-date comparisons of goals and objectives.  If required, a separate quarterly data reporting form will be completed each quarter and submitted as part of the QPR.
Reports will compare actual grant accomplishments with the planned accomplishments.  They will include information concerning changes made by the Grant Director in planning and guiding the grant efforts.
The final QPR, Data Form, Claim and Executive Summary are due to OTS 30 days following the end of the grant period. 
Reports shall be completed and submitted in accordance with OTS requirements specified in the Grant Program Manual.
Method of Evaluation
Using the data compiled during the grant, the Grant Director will prepare an Executive Summary to accompany the final cumulative QPR.  It will: (1) briefly state the original problem, (2) specify the most significant goals and objectives, (3) highlight the most significant activities that contributed to the success of the program and the strategies used to accomplish the goals, and (4) describe the program’s accomplishments as they related to the goals and objectives.
Program Income
There is no Program Income in this grant.
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