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EXHIBIT C
PROBLEM STATEMENT AND METHOD OF PROCEDURE

PROBLEM STATEMENT
Using local data (not OTS Rankings or SWITRS), complete the table below. 
	Collision Type
	2009
	2010
	2011

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	     
	     
	     
	     
	     
	     

	Injury
	     
	     
	     
	     
	     
	     

	
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	Alcohol Involved
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Hit and Run
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Nighttime (2100-0259 hours)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Primary Collision Factors *
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured
	Fatal
	Injury
	Killed
	Injured

	#1-
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	#2
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	#3-
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


*Please insert the local data for your top three Primary Collision Factors, determined using a three year average (2009, 2010, 2011). Include the causal factor (i.e. Speed), the collision information, and the victim information for each year.    
 PROVIDE DETAILED ANSWERS TO THE FOLLOWING QUESTIONS AS PART OF THE PROBLEM STATEMENT:
1. Describe current traffic unit complement (number of personnel and classifications). 
     
2. Describe how the size of the traffic unit has fluctuated in the past five years and why. 
     
3. What is your agency’s Enforcement Index? 
     
Enforcement Index - An enforcement agency measure to reach a citation effectiveness threshold in reducing traffic collisions.  To determine a department enforcement index, divide total hazardous citations by total fatal and injury collisions.  Northwestern University has taught for years that a minimum traffic enforcement index of 25 is required to reach the citation threshold of effectiveness in reducing traffic collisions.  If a city has a large number of out-of-town drivers, a traffic enforcement index in the 25-35 range may be more desirable.  Out-of-town drivers are generally not reached through education and voluntary compliance programs.  The recommended traffic enforcement index is a guide and not necessarily a rule. 
Moving Citation – (Hazardous Citation) Any moving violation considered Primary Collision Factor i.e. – speed, stop sign, red light, right-a-way, unsafe lane changes.  This would not include equipment/mechanical, registration, driver's license, open-container, etc.
4.  Has your agency participated in an AVOID DUI Campaign during 2011-2012? 
		Checkpoints            Saturation Patrols         Warrant Services         Court Operations
5. How many sworn personnel are in your department?
     
6. How many of your personnel are NHTSA Standardized Field Sobriety Test (SFST) trained? 
     
7. How many of your personnel are Advanced Roadside Impaired Driving Enforcement (ARIDE) trained?
     
8. How many of your personnel are NHTSA/IACP Drug Recognition Evaluator trained, with a current certification?
     
9. What percent of your DUI arrests between October 1, 2010 and September 30, 2011 were made as a result of a collision?
     
10. Does your agency participate in the “Click It or Ticket” occupant restraint campaign?  How many Occupant Restraint citations (27315 all subsections and 27360 all subsections) were issued from May 21, 2012 to June 3, 2012?
     
11. Does your agency participate in the statewide Distracted Driving campaign?  How many Distracted Driving citations (23123 CVC and 23124 CVC) were issued during April 2012, National Distracted Driving Awareness Month?
     
METHOD OF PROCEDURE
Phase I:  Program Preparation, Training and Implementation (1st Quarter of the Grant Year)
· The police department will develop operational plans to implement the “best practice” strategies outlined in the objectives section.
· A draft news release will be submitted to OTS to announce the grant program.
· All training needed to implement the program should be conducted this quarter.
· All grant related purchases needed to implement the program should be made this quarter. 
· In order to develop the “Hot Sheets”, research will be conducted to identify the “worst of the worst” repeat DUI offenders with a suspended or revoked license as a result of DUI convictions.  The Hot Sheets may include the driver’s name, last known address, DOB, description, current license status, and the number of times suspended or revoked for DUI.  Hot Sheets should be updated and distributed to traffic and patrol officers at least monthly.
· Implementation of the STEP program will be accomplished by deploying personnel at high collision locations.  
Phase II:  Community Awareness (Throughout Grant Period)
· The police department will work to create media opportunities throughout the grant period to call attention to the innovative program strategies and outcomes.
Phase III:  Data Collection & Reporting (Throughout Grant Period)
· The police department will submit a Quarterly Performance Report (QPR) and a separate quarterly data reporting form within 30 days following each calendar quarter.
· The final QPR, Data Form, Claim and Executive Summary are due to OTS 30 days following the end of the grant period. 
· Reports shall be completed and submitted in accordance with OTS requirements specified in the Grant Program Manual.
Method of Evaluation
Using the data compiled during the grant, the Grant Director will prepare the Executive Summary to accompany the final QPR.  The Executive Summary will : (1) briefly state the original problem, (2) specify the most significant goals and objectives, (3) highlight the most significant activities that contributed to the success of the program and the strategies used to accomplish the goals, and (4) describe the program’s accomplishments as they related to the goals and objectives.
Program Income
There is no Program Income in this grant.

	1
	PSMOP – Grants Made Easy – STEP Fulltime/Overtime		10/10/2012




image1.png
CALIFORNIA

OFFICE or TRAFFIC SAFETY




