STATE OF CALIFORNIA ● OFFICE OF TRAFFIC SAFETY
OTS-136a Grant Application-General Grant Application (Rev. 11/15)


GENERAL GRANT APPLICATION
Federal Fiscal Year 2017
(10/1/16 - 9/30/17)

APPLICATION TITLE:									

AGENCY:	

DEPARTMENT:

Check ONE area that best describes the focus of this application: 

[bookmark: Check16][bookmark: Check8]|_| Alcohol-Impaired Driving	|_| Emergency Medical Services 	|_| Pedestrian/Bicycle Safety
|_| Distracted Driving 		|_| Motorcycle Safety 			|_| Police Traffic Services
[bookmark: Check12]|_| Drug-Impaired Driving 	|_| Occupant Protection			|_| Traffic Records/Roadway Safety	

APPLICATION SUMMARY

1. PROBLEM  STATEMENT

(Describe the problem(s) to be addressed, supported by current and relevant local collision data.  Define the target population the grant intends to serve and describe how they are impacted by the problem(s).)


(Provide baseline data to serve as a measure to evaluate the impact of the proposed grant on the identified problem.)


A. Traffic Data Summary:

Complete the table below using local data, do not use the OTS Rankings or SWITRS.


	Collision Type
	2012
	2013
	2014

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	
	
	
	
	
	

	Injury
	
	
	
	
	
	



2. PROPOSED SOLUTION

A. Strategies:

(Describe how the applicant agency will work to solve the problem(s) identified above.)


B. Agency Qualifications:

(Describe the applicant agency’s resources and skills to adequately manage the proposed grant.
· Are staffing levels adequate to complete the requested activities?
· Briefly describe qualifications of both program and fiscal staff, or plans to train staff. 
· If the proposed activities involve direct contact with youth, provide information on how criminal background checks are conducted for paid and volunteer staff.)


C. Program Sustainability: 

(Describe the plan for reducing reliance on federal funding in the future.   
· Is a portion of funding for this activity/program being provided by another source, such as other grants, an MOU, use of General Funds, etc?  If yes, list the type and approximate amount of additional funding.
1. Has the proposed activity/program been previously funded by OTS?  If yes, list the years funded, approximate dollar amounts and progress to date in addressing the identified problem. 
1. What other funding opportunities has your Department applied for, is planning to apply for, or has received for activities that compliment/address the objectives listed in this application?
1. What other funding opportunities has your Agency/City/County/Jurisdiction applied for, is planning to apply for, or has received for activities that compliment/address the objectives listed in this application?
1. What future funding sources may be available to continue proposed grant activities at the conclusion of OTS grant funding?


3. PERFORMANCE MEASURES

Goals and objectives should follow the SMART method:  

		S 	=	Specific
		M	=	Measurable
		A	=	Action-Oriented
		R	=	Realistic
		T	=	Time-Framed

State the goals and objectives in measurable terms that relate directly to the identified problem(s).  The objectives should be concise, address a specific issue, and be realistic with a reasonable probability of achievement.

A. Goals:

(List  here.)


B. Objectives:

(List  here.)


4. METHOD OF PROCEDURE

Identify the work (tasks) to be conducted in order to accomplish the stated objectives.

A. Phase 1 - Program Preparation, Training and Implementation (1st Quarter of Grant Year) 

(List here)


Media Requirements 

· Issue a press release announcing the kick-off of the grant by November 15.  The kick-off press releases and media advisories, alerts, and materials must be emailed to the OTS Public Information Officer at pio@ots.ca.gov, and copied to your OTS Coordinator, for approval 14 days prior to the issuance date of the release.  

B. Phase 2 - Program Operations (Throughout Grant Year) 

(List here)


Media Requirements 

· Send all grant-related activity press releases, media advisories, alerts and general public materials to the OTS Public Information Officer (PIO) at pio@ots.ca.gov, with a copy to your OTS Coordinator. 

a) If an OTS template-based press release is used, the OTS PIO and Coordinator should be copied when the release is distributed to the press.  If an OTS template is not used, or is substantially changed, a draft press release shall be sent to the OTS PIO for approval. Optimum lead time would be 10-20 days prior to the release date to ensure adequate turn-around time.  

b) Press releases reporting the results of grant activities such as enforcement operations are exempt from the recommended advance approval process, but still should be copied to the OTS PIO and Coordinator when the release is distributed to the press. 

c) Activities such as warrant or probation sweeps and court stings that could be compromised by advanced publicity are exempt from pre-publicity, but are encouraged to offer embargoed media coverage and to report the results. 

· Use the following standard language in all press, media, and printed materials: Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.

· Email the OTS PIO at pio@ots.ca.gov and copy your OTS Coordinator at least 30 days in advance, a short description of any significant grant-related traffic safety event or program so OTS has sufficient notice to arrange for attendance and/or participation in the event.

· Submit a draft or rough-cut of all printed or recorded material (brochures, posters, scripts, artwork, trailer graphics, etc.) to the OTS PIO at pio@ots.ca.gov and copy your OTS Coordinator for approval 14 days prior to the production or duplication. 

· Include the OTS logo, space permitting, on grant-funded print materials; consult your OTS Coordinator for specifics. 

C. Phase 3 – Data Collection & Reporting (Throughout Grant Year) 

· Agencies are required to collect and report quarterly, appropriate data that supports the progress of goals and objectives.

· Statistical data relating to the grant goals and objectives will be collected, analyzed, and incorporated in Quarterly Performance Reports (QPRs). QPRs for the quarter ending September 30 will include year-to-date comparisons of goals and objectives.  If required, a separate quarterly data reporting form will be completed each quarter and submitted as part of the QPR.

· Reports will compare actual grant accomplishments with the planned accomplishments.  They will include information concerning changes made by the Grant Director in planning and guiding the grant efforts.

· Reports shall be completed and submitted in accordance with OTS requirements as specified in the Grant Program Manual.

5. METHOD OF EVALUATION

Using the data compiled during the grant, the Grant Director will complete the “Final Evaluation” section in the fourth/final Quarterly Performance Report (QPR). The Final Evaluation should provide a brief summary of the grant’s accomplishments, challenges and significant activities. This narrative should also include whether goals and objectives were met, exceeded, or an explanation of why objectives were not completed. 

6. ADMINISTRATIVE SUPPORT  
   
This program has full support of the [city/county of ____]. Every effort will be made to continue the activities after the grant conclusion.


BUDGET NARRATIVE

The Budget Narrative should provide line item descriptions that include the grant relationship and/or examples of costs.  It should cover all cost categories and individual line items in the same order as the Detailed Budget Estimate.  

1. PERSONNEL COSTS 

(Explain grant related activities and/or responsibilities for each position identified in the Detailed Budget Estimate.  Employee benefits and rates must be itemized.)


2. TRAVEL EXPENSE

(Describe the travel necessary to accomplish objectives.  Specifically identify conferences or training seminars to be funded.)


3. CONTRACTUAL SERVICES 

(Provide a brief description of the services that will be provided by each contract identified in the Detailed Budget Estimate and describe how they relate to meeting the objectives.)
  

4. EQUIPMENT ($5,000 OR MORE PER UNIT)

(Provide a brief description of each item identified in the Detailed Budget Estimate and its intended use.  Description should also mention if costs include any attachments, accessories, auxiliary apparatus, installation or modification necessary to prepare for intended use.  Do not list equipment brand names.  Items requested must be supported by the grant goals and objectives.)


5. OTHER DIRECT COSTS

(Provide a brief description, and justification for each line item identified in the Detailed Budget Estimate. Include the name, quantity, description of how the item would be used for grant activities and justification for why the item is reasonable and necessary to accomplish the objectives of the grant.)    


6. INDIRECT COSTS

Indirect costs are those costs incurred for common or joint purposes (i.e., telephone, administrative services, depreciation, facility and equipment maintenance) and not assigned to a highway safety grant as a direct cost. 
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