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DEPARTMENT:

[bookmark: Text19]APPLICATION SUMMARY

The city/county/fire protection district will serve as the lead agency for a regional extrication equipment distribution grant for their county. The extrication equipment is used by first responders to safely extricate victims trapped in traffic collisions. “Best practice” strategies will be used to reduce the response time for the arrival of appropriate extrication equipment to traffic collision scenes and the time to extricate the victims of traffic collision, thus increasing survivability. The grant will provide funding for new equipment and training for fire departments without extrication equipment or those that have existing equipment that has reached the end of its usable lifespan and is in need of replacement.

1. PROBLEM  STATEMENT

(Describe the problem(s) to be addressed, supported by current and relevant local collision data.  Define the target population the grant intends to serve and describe how they are impacted by the problem(s).)


(Provide baseline data to serve as a measure to evaluate the impact of the proposed grant on the identified problem.)


A. Traffic Data Summary:

· Data: Complete the table below using local data, do not use the OTS Rankings or SWITRS.
Include all data for each agency/location that will receive equipment from this grant.

REGIONAL TRAFFIC COLLISION EXPERIENCE OVER THE PAST THREE YEARS HAS BEEN:

	Collision Type
	2012
	2013
	2014

	
	Collisions
	Victims
	Collisions
	Victims
	Collisions
	Victims

	Fatal
	
	
	
	
	
	

	Injury
	
	
	
	
	
	




· For each station requesting equipment, explain the following under Problem Description: whether the station is located in a rural or urban area (list the community or city), the type of collisions (high speed, curvy roadway, over the side), and any section of highway(s) involved. Also indicate whether the station currently has extrication equipment and the age of the equipment. If the station doesn’t have equipment, indicate the nearest equipment and estimated time of arrival.

Station Name and Number:

Problem Description:

	STATISTICS
	2012
	2013
	2014

	Total Number Of Responses (All Calls For Service)
	
	
	

	Total Number Of Traffic Collision Related Calls
	
	
	

	Number Of Traffic Collision Victims Requiring Extrication In Region
	
	
	

	Number Of Victims Where Mutual Aid Extrication Services Were Provided To Other Jurisdictions
	
	
	

	Average Response Time For Appropriate Equipment (Receipt Of Call To Arrival At Collision Site)
	
	
	

	Average Extrication Time (Arrival At Site To Transport)
	
	
	



Station Name and Number:

Problem Description:

	STATISTICS
	2012
	2013
	2014

	Total Number Of Responses (All Calls For Service)
	
	
	

	Total Number Of Traffic Collision Related Calls
	
	
	

	Number Of Traffic Collision Victims Requiring Extrication In Region
	
	
	

	Number Of Victims Where Mutual Aid Extrication Services Were Provided To Other Jurisdictions
	
	
	

	Average Response Time For Appropriate Equipment (Receipt Of Call To Arrival At Collision Site)
	
	
	

	Average Extrication Time (Arrival At Site To Transport)
	
	
	



· Copy and paste for each additional station requesting equipment.

2. PROPOSED SOLUTION

A. Strategies:

(Describe how the applicant agency will work to solve the problem(s) identified above.)


B. Agency Qualifications:

(Describe the applicant agency’s resources and skills to adequately manage the proposed grant.
· Are staffing levels adequate to complete the requested activities?
· Briefly describe qualifications of both program and fiscal staff, or plans to train staff. 
·  If the proposed activities involve direct contact with youth, provide information on how criminal background checks are conducted for paid and volunteer staff.)


C. Program Sustainability: 

(Describe the plan for reducing reliance on federal funding in the future.   
· Is a portion of funding for this activity/program being provided by another source, such as other grants, an MOU, use of General Funds, etc?  If yes, list the type and approximate amount of additional funding.
1. Has the proposed activity/program been previously funded by OTS?  If yes, list the years funded, approximate dollar amounts and progress to date in addressing the identified problem. 
1. What other funding opportunities has your Department applied for, is planning to apply for, or has received for activities that compliment/address the objectives listed in this application?
1. What other funding opportunities has your Agency/City/County/Jurisdiction applied for, is planning to apply for, or has received for activities that compliment/address the objectives listed in this application?


3. PERFORMANCE MEASURES

A. Goals:

1) To reduce the number of persons killed in traffic collisions.

2) To reduce the number of persons injured in traffic collisions.

B. Objectives:

1) To develop Memorandums of Understanding (MOUs) with recipient agencies which contain the following: a list and description of equipment; an explanation of the submission of data collection and quarterly reporting; the responsibility of maintaining equipment; and the yearly reporting of fair market value of equipment.

2) To purchase and place ___ fully equipped extrication systems in strategic locations within the jurisdiction.

3) To purchase and place ___ pieces of specialized rescue equipment in strategic locations within the jurisdiction

4) To train ___ firefighters in the use of the new equipment.

5) To decrease the average response time for the arrival of appropriate equipment at the collision site in rural areas from ___ minutes to ___ minutes.

6) To decrease response time (time of notification to hospital treatment or transport) in the service area from ___ minutes to ___ minutes.

7) To improve the EMS delivery system in ___ communities through the replacement of out-dated and unreliable emergency/rescue vehicles and/or equipment.

8) To train at least ___ first responders, Emergency Medical Technicians or Paramedics in the recognition and treatment of trauma victims.

9) To purchase and place ___ pieces of medical equipment in strategic locations within the jurisdiction.

10) To conduct ___ traffic safety presentations with an effort to reach ___ persons and ___ communities.

11) To display the OTS funded equipment ___days during Public Safety Fairs, community festivals and or other Department or community events.

12) In the event grant funded equipment is used to save a life, OTS will be notified of the facts involving the incident.

4. METHOD OF PROCEDURE

A. Phase 1 - Program Preparation, Training and Implementation (1st Quarter of Grant Year) 

· Determine specific equipment requirements.

· Request equipment vendor price quotation for the required equipment per host agency requirement. 

· Submit purchase orders to equipment vendors for purchase of the equipment.

· Prepare and execute Memorandums of Understanding (MOU) with recipient agencies.

Media Requirements 

· Issue a press release announcing the kick-off of the grant by November 15.  The kick-off press releases and media advisories, alerts, and materials must be emailed to the OTS Public Information Officer at pio@ots.ca.gov, and copied to your OTS Coordinator, for approval 14 days prior to the issuance date of the release.  

B. Phase 2 - Program Operations (Throughout Grant Year) 

· Inventory the new equipment following delivery.

· Disperse equipment to identified recipient agencies.

· Plan a media event announcing the grant funded equipment.

· Recipient agencies will identify training needs and objectives and coordinate instructional staff to conduct a high quality training program for their respective agency.

· Recipient agencies will develop a preventive maintenance schedule for the new equipment following manufacturers’ recommendations.

Media Requirements 

· Send all grant-related activity press releases, media advisories, alerts and general public materials to the OTS Public Information Officer (PIO) at pio@ots.ca.gov, with a copy to your OTS Coordinator. 

a) If an OTS template-based press release is used, the OTS PIO and Coordinator should be copied when the release is distributed to the press.  If an OTS template is not used, or is substantially changed, a draft press release shall be sent to the OTS PIO for approval. Optimum lead time would be 10-20 days prior to the release date to ensure adequate turn-around time.  

b) Press releases reporting the results of grant activities such as enforcement operations are exempt from the recommended advance approval process, but still should be copied to the OTS PIO and Coordinator when the release is distributed to the press. 

c) Activities such as warrant or probation sweeps and court stings that could be compromised by advanced publicity are exempt from pre-publicity, but are encouraged to offer embargoed media coverage and to report the results. 

· Use the following standard language in all press, media, and printed materials: Funding for this program was provided by a grant from the California Office of Traffic Safety, through the National Highway Traffic Safety Administration.

· Email the OTS PIO at pio@ots.ca.gov and copy your OTS Coordinator at least 30 days in advance, a short description of any significant grant-related traffic safety event or program so OTS has sufficient notice to arrange for attendance and/or participation in the event.

· Submit a draft or rough-cut of all printed or recorded material (brochures, posters, scripts, artwork, trailer graphics, etc.) to the OTS PIO at pio@ots.ca.gov and copy your OTS Coordinator for approval 14 days prior to the production or duplication. 

· Include the OTS logo, space permitting, on grant-funded print materials; consult your OTS Coordinator for specifics. 

C. Phase 3 – Data Collection & Reporting (Throughout Grant Year) 

· Agencies are required to collect and report quarterly, appropriate data that supports the progress of goals and objectives.

· Statistical data relating to the grant goals and objectives will be collected, analyzed, and incorporated in Quarterly Performance Reports (QPRs). QPRs for the quarter ending September 30 will include year-to-date comparisons of goals and objectives.  If required, a separate quarterly data reporting form will be completed each quarter and submitted as part of the QPR.

· Reports will compare actual grant accomplishments with the planned accomplishments.  They will include information concerning changes made by the Grant Director in planning and guiding the grant efforts.

· Reports shall be completed and submitted in accordance with OTS requirements as specified in the Grant Program Manual.

5. METHOD OF EVALUATION

Using the data compiled during the grant, the Grant Director will complete the “Final Evaluation” section in the fourth/final Quarterly Performance Report (QPR). The Final Evaluation should provide a brief summary of the grant’s accomplishments, challenges and significant activities. This narrative should also include whether goals and objectives were met, exceeded, or an explanation of why objectives were not completed. 
 

6. ADMINISTRATIVE SUPPORT  
   
This program has full support of the [city/county of ____]. Every effort will be made to continue the activities after the grant conclusion.


BUDGET NARRATIVE

The Budget Narrative should provide line item descriptions that include the grant relationship and/or examples of costs.  It should cover all cost categories and individual line items in the same order as the Detailed Budget Estimate.  

1. PERSONNEL COSTS 

Personnel costs are not an allowable expense in an EMS grant.

2. TRAVEL EXPENSE

Travel costs are not an allowable expense in an EMS grant.

3. CONTRACTUAL SERVICES 

Contractual Services costs are not an allowable expense in an EMS grant.

4. EQUIPMENT ($5,000 OR MORE PER UNIT)

(Provide a brief description of each item identified in the Detailed Budget Estimate and its intended use.  Description should also mention if costs include any attachments, accessories, auxiliary apparatus, installation or modification necessary to prepare for intended use.  Do not list equipment brand names.  Items requested must be supported by the grant goals and objectives.)


5. OTHER DIRECT COSTS

(Provide a brief description, and justification for each line item identified in the Detailed Budget Estimate. Include the name, quantity, description of how the item would be used for grant activities and justification for why the item is reasonable and necessary to accomplish the objectives of the grant.)
    

6. INDIRECT COSTS

Indirect costs are those costs incurred for common or joint purposes (i.e., telephone, administrative services, depreciation, facility and equipment maintenance) and not assigned to a highway safety grant as a direct cost.  
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